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B e

b, Security of the population and Vietnamization were the two basic
considerations which influenced the operations and allocation of resources
of the 101t Airborne Division (Airmobile) during the past eight months,
During that period, we maintained the closest possible liaison with the
18t Infantry Division (ARVN) and Thua Thien Province to be certain that
our operations a2nd activities were not only conducted in coordination and ]
cooperation with ARVN and territorial forces, but that they also contri-
buted directly to the security of the province and its economic, rural and/ :
or civic development, The Commanding General of the lst Infantry Divi-
gion {ARVN) and I met frequently, We conducted joint tours of the divi-
sion area of operations weekly to insure that our plans and resources were
mutually supporting, My brigade and battalion commanders worked very
closely with the ARVN regimental and battalion commanders, the provin e
and district chiefs, and the territorial forces commanders to improve aund
augment the efforts of the GVN, We maintained liaison teams at the lst
infantry Division (ARVN) and Thua Thicn Province as well as at each reg-
imental and district headquarters, All these measures provided a rapid
exchange of intelligence, close coordinstion of operations and prompt US
and ARVN reactions to enemy activity,

"

c. The lst Infantry Division (ARVN) is a professional and competent
fighting force. Although there was improvement in the performance of
the Regional and Popular Forces, more is needed, Twenty~two mobile
training tcams were deployed by the 1018t Airborne Division (Airmobile) !
to agsist district staffs in improving training and operational effective-
ness of these forces during the summer months. Beginning in late Au-~
gust, these teams were replaced by MACV Mobile nuvisory Teams.

Since these MACV teams are to be phased out eventually, I am concerned
about further upgrading of territorial forces, The Peoples Self Defensc
Force (PSDF) requires a great amount of upgrading. Although duty with
the PSDF represents a positive commitment by the people to their gov-
ernment, the contribution of these units to the security of the hamlets
and villages is minimal in many areas, As another step toward total Viet-
namization, 1 recormmend strongly that ARVN mobile training teamas be
developed to work with the Regional and Popular Forces as well as with
the PSDF. I believe a desirable innovation toward this end could be the
addition of an ""Assistant Division Commander for Territorial Forces'' to
__each ARVN division to monitor and work with province officials on’all

!\Dfi
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SUBJECT: Senior Officer Debriefing Report - MG John J, Hemnessey

Assistent Chief of Siaff for Force Development
Department of the Army
Washington D.C. 20310

1. Inclosed are three coples of the Senior Officer Debriefing Report
prepared by MG John J. Hennessgy. The report covers the period May 1970
through January 1971, during which time MG Hennessey served as Commanding
General, 10ist Airborne Division (Airmobile).

2. MG Hennessey is recormended as a guest speaker at appropriate service ,
schools and joint colleges.

FOR THE CQMMANIER: : ~

s

1 IDC]-_ lark W. Stevens lJr.
as (trlp) Captain aAGC

2 cy wd HQ DA Assistant Adjutant General
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HEADQUARTERS 101ST AIRBORNE DIVISION (AIRMOBILE)

Office of the Commanding General

APO 96383

AVDG-CG 15 January 1971

A————— e e 4 8 4

SUBJECT: Senior Officer's Debriefing Report

Commanding General

United States Army, Vietnam
ATTN: AVHCC-DST

APO 96375

1. {U) Reference: USARV Regulation 1«3, 1 June 1968, subject:
Senior Officer's Debriefing Report,

2, (C) GENERAL:

a, The nature of the war chapged significantly during the eight
months [ commanded the 101st Airborne Division (Airmobile), Accord-
ingly, priorities of effort, allocations of resources, and areas of com-
mand cmphasis had to be varied, Since the intensive combat in the
Ripcord/O'Reilly areas in July and Auguet, enemy activity has been
characterized by occasional meeting engagements and inlrequent, small
scale standeoff attacks, As the intensity of combat has decreased, |
have directed more time and energy to problems of morale and disci-

“pline, administration, maintenance and supply. The division has per-
fcrmed its combat missions in an outstanding manner; it has performed
its administrative and logistics functions well. Support provided to the
division by non-divisional artillery, engineer, signal and logistical ele-
ments was outstanding. The accomplishments of the divieion and the
problems encountered during my teaure 38 Commanding General are
summarized in the paragraphs which follow.

FOR OT UT : DOWNGRADED AT 3 YEAR INTERVALS;
71017 DECLASSIFIED RFTER 12 YEARS.

Inclosure ; CUNFIQENTML 00D DIR 5200.10




[—

o CONFIDENTIAL

| DISTRIBUTION (Cont'd) - <
% US Army Aviation School i
t U5 Army Chemical School ;
r US Army Civil Affairs Schocl
]

US Ariy Combat Surveillance School
t Us Army Electronic Warfare Scheol
’ US Ay Engineer School
{ US Army Field Artillery School
i Us Army Infantry School
US Army Iunstitute for Military Assistance
US Army Intelligence School
US Army Military Police School
US Army Crdnance School
US Arny Securlty Agency School
US Ammy Signal School
Us Army Southeasterm Signal School
US Army Transportation School

"

bbbl

Badallagbi

"

Copies furnished:
Oftice, Chief of Staff, US Army
A Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Sctaff
Chief of Engineers
The Surgeon General
Chief of Military History
The Provost Marshal General
Chief of Information
0OSD(S5A) Assistant for Southeast Asia Forces
Oftice, Lirector of Defense Research & Engincering
Office of the Joint Chiefs of Staff
Commanders in Chief
Pacific
US Army, Pacific
US Strike Command
Cormmanding Generals
U5 Army STRATCOHM
US Army Flight Training Center
Deseret Test Center
111 Corps, ATTIN: Director, Project MASSTER
US Army Security Agency
Chief of Staff, USAF
Chief of val Operationg
Commanda ¢ of the Marine Corps
Commandants
Armed Forces Staff College
Defense Intelligence School :
Industrial College of the Armed Forces !
The National War College
The Air University Library
Defense Documentation Center
Cormmanding Officers
US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center '

2
CONFIDENTIAL

b

e e ey L
d;

§ it bbb ok b




AVDG-CG 15 January 1971
SUBJECT: Senior Officer's Debriefing Report

matters pertaining to territorial forces. This may help to develop a
one-Army concept in South Vietnam,

3. (C) INTELLIGENCE:

a. The 10lst Airborne Division {Airmobile) primarily fought NVA
regular units which operated in the canopied western regions of North-
ern Military Region 1, Since the end of his summer campaign, the enemy
has sought to establish base areas as close as possible to the coastal low-
lands in order to infiltrate NVA troops to augment the dwindling VC local
force units operating against the population, During this period, enemy
offensive operations have ranged from small size units conducting limited
ground and sapper attacks to major offensive efforts by multi-regimental
size forces,

b. To provide timely information concerning the enemy's capabilities,
activities, and plans, every source of intelligence available to the division
was employed. Special emphasis was placed on the use of sensors to en-
hance Becurity of critical installations, to acquire targets, and to obtain
indicators of enemny activity throughout the division area of operations. A
detailed evaluation was conducted of our sensor program to insure that max-
imum benefit was being derived from sensor operatione. Sensor employment
techniques were evolved from experience gained within the division, from
lessons learned throughout Vietnam, and from techniques developed in Pro-
ject MASSTER, Sensor activations have been used to pin-point areas for
visual reconnaissance and often assisted us in targeting airstrikes, and
deploying ranger teams and other ground units, In the brigade areas of
operation, mwnitoring was provided by teams on permanent fire bases and
by teams operating with maneuver companies on key terrain, Extensive
efforts with senaors by the 2d Squadron (Airmobile), 17th Cavalry, the
division's organic air cavalry squadron, in coordination with the ACofS,

G2, provided a major source of intelligence in the division reconnaissance
zone, Activations in this area were relayed by an Air Force aircraft
orbiting over the western portion of Quang Tri Province during 20 hours

of each day, The lack of coverage, during the period 1200-1600 hours, a
normal time for increased enemy activity, left us with a void in our sensor
effort, Coverage in the reconnaissance zone should be continuous if the _
division is to monitor and react to enemy movement in a timely manner, !
Sensor intelligence, integrated with other intelligence means and reacted
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to with aggressiveness, provides a significant contribution to mission
accomplishment,

c. Special Intelligence (Sl) has proved to be such an essential source
of information, that | feel that infantry battalion commanders and the
air cavalry squadron commander should be cleared for /°, These com-
manders should be afforded access to all available inforrnation regarding
the enemy situation, I do not believe the risk is such that battalion com-

mandera should be denied access to Special [ntelligence,

d. Although Special Intelligence was probably the most timely and
dependable source of intelligence available, 1 was disappointed with some
faceta of the effort, I have prepared a supplement to this report cover
these considerations which will be submitted through Sl channels.

e. During my tenure, we provided continuous aviction support, at
considerable risk, to CCN operations, but I was disappointed with the
amount of hard intelligence vwhich we received in return, I feel certain,
however, that their efforte did contribute significantly to gaining an over-
all aporeciation of their assigred areas of operation,

4. (C) COMBAT OPERATIONS:

a. During the spring and summer months, the 10lst Airborne Divi-
sion {Airmobile) and the lat Infant~y Division (ARVN) increased the tempo
of operations against eneiny forces and base areas which had been estab-
lished during the 1969-1970 northeast monsoon. The air cavalry squadron,
with its attached ranger company, was employed to maintain continuing
air and ground reconnaissance in the areas adjacent to the lLaotian border
and along known or suspected routes of infiltration. y placing the squad-
ron in a general support role, we retained the flexibility to mass all its
air and ground aasets for employment as an effective quick reaction force
anywhere in the division area of operation. Hard intelligence was reacted
to with limited objective, combined, airmobile operations and/or massive
artillery fires, tactical air strikes, and chemical munitions drops (flame
operations and persistent riot control agents), These were followed by
air or ground visual assessments whenever possible. Concurrently, US
and GVN forces conducted extensive combined patrols and ambushes along

4
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the periphery of the lowlands to provide a protective shield for the
contnued success of the pacification and development effort,

b, In preparing for the northeast monsoon, my chief concern was
the selection of forward firc bases which could be resupplied and re-
inforced by road, Fire bases not meeting these criteria were closed
during the months of September and October, with one exception - we
kept Fire Base Brick open because we could resupply it by air 95% of
the time. Units of the 10lst Airborne Division (Airmobile) and the lst
Infantry Division (ARVN) now occupy fire bases located in the western
piedmont and castern portion of the canopied mountain areas,

c. Organic aviation assets continued to contribute significantly to
the conduct of operations, During the past cight months, 25 percant of
the flight hours of the 101st Aviation Group (Combat) (Airmobile) were
used to support non-divisional units, with the majority of this being
tactical support. When the 1018t Airborne Division (Airmobile) is even-
tually redeployed, aviation assets will have to be provided to the ARVN
and GVN forces operating in Northern Military Region I, Since CH-54
(Crane) assets may not be available, a tailored aviation force including
an ac3ault zuppcrt helicepter battalicn (equipped with the CH-47C model)
is required, .

d, Considering the many items of equipment developed for and
evaluated by the Army in Vietnam, I believe the UH-1M Forward Looking
Infra Red {FLIR) System (ENSURE 78) to be extremely valuable, Oper-
ationally, we have employed the FLIR to cenduct first and last light checks
of fire bases and fixed installations, day and night armed reconnaissance
nmussions, and day and night missions to interdict roads and infiltration
routes, all with considerable success, However, we have experiencsd
serious problems in keeping the systems operationally ready, The system
has great potential which is not being exploited fully because of inadequate
maintenance and lack of repair parts,

5., (U} PERSONNEL AND ADMINISTRA TION:
a, Morale and Welfare, Maintaining high morale and providing for

the welfare of our troopers has been a particular challenge to me. Drug
abuse, race relations, and discipline are three related areas which have

5
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received my close personal attenlion, Emphasis on strong, thoughtful
lecadership throughout the division and the introduction of several pro-
grams (o speed communications between the highest and lowest echelons
have kept serious incidents at a low level and have enabled me to antic-
1pate problems, The major etforts in these fields are discussed below:

{1) The ready availability of drugs in this area has made drug abuse
a serious problem in the division, We have made some progress in this
area but therc 1s much still to be done. I have anproached the control of
the problem from three directions-«through confiscaiion, drug education,
an. @n amnesty program,

(2) Confiscation, Frequent inspections in all units and searches of
vehicles, troops and Vietaarnese workers enteriny the base carnps havy
Jimited the drug supply on fixed installations, Additionally, the Division
Provost Marshal has worked closely with Vietnamese officials in 4 com-
*oced effort to eliminate sources of drugs, Confiscation efforts have been
continuous and ¢nerp.tic,

(b) Drug Educatien. My anpr <h has been very simple, We tell the
trooper that drug use and posses~ ais illegal; we cive him all the facts
availihle ondreges ond drug 2! :, and we tel) ki, chjectively, of the
dangers involved in uning drugs, Every trooper :omin: into the division
(25 and below) receives a one-hour class on drug abuse at the replacement
training school, The drug education team that presents this class was
hand-picked, and received extensive training hy the Division Psychiatrist,
‘I'he tearn also presents classes to units during their periodic refresher
training and frequently to other units upon request, A mobile training
team composed of representatives of the Provost Narshal, the Adjutant
General and the Staff Judpe Advocate conducts classes for leaders in all
units (I25's and abovei, This instruction includes search and confiscation
procedures, physical characteristics of drugs, the cffects of drugs on the
individual and the judicial and administrative implications of drug abuse,
This team is available to all units upon request. We take the dual approach
to F5's because of their uiique position both as members of the peer group
and junior leaders, Several excellent movies on drug abuse have been
obtained, and these are sent through the division's entire film circuit, nor-
mally as a short subject prior to the main movie, Posters on drug abuse

6
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have also been ordered and distributed throughout the division, A drug
"hot line" has been set up in the Office of the Division Psychiatrist and
is manned around the clock, Any trooper who has access to a telephone
can receive answers to his questions about drugs, drug abuse and the
drug amnesty program, The division Leadership Council has been re-
designated the Human Relations/Drug Control Council and the subjects
of drug abuse and crug control receive roughly half of the council's atten-
tion, Through thcir representatives on the council, major subordinate
commanders stay abreast of the drug situation and are alerted tc all
posrible means of reducing drug abuse, Similar councils have been
cstablished at each echelou, to battalion and separate company level,

(c) Drug Amnesty Program, I have great hopes for this program, but
it ie too carly now to evaluate its effectiveness, Under the amnesty pro-
pram, the drug user, providing he is not under investigation, under the
influence of druge, and does not have disciplinary action pending for drug
use or possession, can turn himself in, to a chaplain, a surgeon, a leader
in his unit, or a member of a battalion drug team, without fear of disci-
plinary action, He is then sent to the Division Psychiatrist, who provides
medical \reatment, including hospitalization, if necessary. He is coun-
seled Ly the pasychiatrist and then turned over to hie battalion drug team
for their counselling nrogram, The battalion teams consist of two young
soldiers who have been chosen for their maturity, intelligence and ability
to deal witn people, The teains arc irzined by the psychiatrist in drug
abuse and counselling techniques, When a man is received into their
counscliing progran: they monitor his rehabilitation, meeting with him
often, and in general, providing much-needed moral support and encour-
agement, [ recognize that there ia little that can be done for the hard drug
addict or the long~tirne drug user, considering the very limit:d facilities
we have, >'or the exnerimenter or the soldier who began using drugs in
Vietnam, the armnesty program may help,

{2) Racial Relations. There have been no serious racizl incidents
in the division during my tour as Commanding General, 1 attribute this
srimarily to the senritinity shown by my commanders at every level in
the possible consequence of any but the fairest of treatment for all sol-
diers in their units, 7These commanders have been quick to discover
and eliminate situations which could have led to disorder and violence,
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Troublemnakers have been identified and separated, and appropriate dia-
ciplinary action has been taken swiftly, when needed., The keys to har-
monious relations between the races are just and impaitial treatment (or
all, a constant vigil, and open communications. Human Relations/Drug
Abuse Council members are encouraged to communicate their observations,
feelings and suggestions on racial relations withi 1 their units, These dis-
cussions are of great value in assisting commanders to identify their prob-
lems,

(3) Discipline, I have insisted upon the highest state of discipline in
thi. division, By constant command attention to personal appearance,
military courtesy, ethical conduct and, above all, professionalism, the
men of the 1018t are accustomed to a high state of discipline and they would

not have it any other way. Again, 1 have emphasized the need for reagrma’l |

just treatment for our troopers and have not tolerated those leaders who
could not provide it, Punishment, when required, has been s./ift and appro-
- iate, and individuals and units meriting rewards have -eceived them, As
a result, crimes against persons and property in the division have remained
well below the average rate; our incident rate is the lowest in country, 1
sce no acceptable substitute for a consistent demand for high standards,
Yased upon a carefully supervised system of rewards and punishments,

b, Personnel Management, The effect of the withdrawal of US forces
‘rom Vietnam, the curtailment of foreign service tours for the lower
enlisted grades, and significant MOS shortages have made necessary the
most stringent personnel controls. Despite the close attention given to
management of personnel resources, some problems have arisen which
deserve comment,

(1) Noncommissioned Officers, Continuing shortages of experienced
NCOs and senior technical specialists throughout the division, particularly
‘n the enlistced grades E6, E7, and E8, lelt a serious leadership gap in
the middle management and technical supervisory level, Further come-
pvounding these shortages was the large number of enlisted men in these
yrades with physical limitations, In the combat and combat support series
MOSCs, the division normally operated between 60 and 75 percent of auth-
orized strength, This resulted in the assignment of inexperienced junior
grade cnlisted men to leadership positions authorized personne!l one or
two grades higher. This lack of experienced leadership in a combat
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cnvironment hampered the capability of many squads and platoons to
operate effectively, The loss of expertise and technical experience
in the combat service support seriee MOSCs could not be compen-
sated for by substitution of the lower grade enlisted man. The divi-
sion consistently operated at 65-75 percent of authorized strength
in the middle enlisted supervisory positions, The impact of this
shortage was felt in every field from food service to maintenance.
The shortage of aircraft maintenance supervisors and technical in-
spection personnel was especially critical. There was little flexi-
bility within the division to compensate for the loss of middle level
¢ usted specialists in the aviation field,

(2) Physical Profiles. The assignment and utilization of person-
nel with physical profile limitatione, in particular senior NCOs with
combat MOSCs, has posed problems, These personnel are often
assigned to the division for duty in combat MOSCs when it is obvious
that they are incapable of performing combat type duties. Many of
these personnel have no secondary MOSC. Their inability to perform
satisfactorily in their primary MOSC has a demoralizing effect on the
individual and his associates, and hampers our efforts to maintain an
effective enlisted force in the field. The assignment of these person-
nel to the division contributed sigmificantly to our senior NCO shortages
in the combat MOSCs, While there are a limited number of duty posi-
tions associated with the housekeeping functions within the division,
there are more than enough profile personnel generated within the divi-
sion to keep these positions filled, Early identification and reclassifi-
cation of replacement personnel with physical profile limitations, either
in CONUS or at the two replacement battalions in country, should lead
to their agsignment to a combat service support unit., A combat unit
should not be burdened with administrative processing, retraining and
attemnpting to utilize these personnel.

(3) In-country Transfers., Beginning in early September 1970 and
continuing through the middle of December 1970, the division received
approximately 3400 enlisted personnel from other combat units in
country, The average retainability for these replacement personnel
was slightly over five months; however, many had only 60 to 90 days
remaining on their tour, While the bulk of the persomnel proved to be

9
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valuable asaets 1o the division, some with two to five months remaining,
particularly in the lower grades, were not motivated for continued serva-
Jeein Vietnam, They felt they had done their job and often avoided giving
their full support to this unit's mission, Reassignment to another unit
which was operating in a different area was a traumatic experience for
most, resulting primarily from the loss of friends, leaders in whom
confidence had been gained, and the normal anxieties associated with
joining 4 new unit with different policies and operating procedures. In-
dudtrination into the 1018t was made an a carefully planned, gradual
Lasis, The process was hegun upon arrival of the individuale at the
divinion Replacement Detachment and continued into his new unit, The
approach that proved most succesaful was firat to recognize the fine
record and accomplishments of the soldier's former unit of assigynment,
‘I'hts was followed by a presentation of the history of the division, ex-
pur re to Scraaming Fagle unit esprit, expressing a sincere interest

in the individual's personal needs, and demonetrating through profes-
afonal, positive leadership that he had joined a unit as good or hetter
than the unit he departed. In contraet, replacements received directly
frorm CONUS are more easily motivated, identify with the new unit
uickly, have dewveloped fewsr urdesirable habits, apprcach their dutes
with a fresh apirit, and provide far greater stability and continuity,

The withdrawal of A.merican soldiers frorn Vietnam is a reality and each
suldier 8eneses that he may be the last American casualty on the battle-
field, Fvery commander must recognize that there {8 an increasing de-~
mand for a continuous and highly motivating indoctrination, followed with
a closely supervised command information program,

c. Reenlistment. After enjoying a highly successful reenlistment
program during tiie first six months of CY 70, our efforte began to
falter as a reault of the revised reenlistment program., Two major
revisions were made:

(1) Objectives were calculated on one percent of the unit's operating
sétrength rather than one-half percent,

(2) Personnel in Army Career Groups 11, 12, and 13 were prohibited
from reenlisting for other army career groups. 7The increase {n the
monthly reenlistment objective and the withdrawal of the more attractive
optione for the infantryman caused interest in the program to lag. In
“Jctober we reassessed the entire reenlistment program, Renewed

10
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emphasis was placed on the active participation of all officers and non-
commissioned officers in the division reenlistment program. In Novem-
ber, a total of 132 troopers were reenlisted, achieving 69 percent of

our objective, In December, 150 men were reenlisted, for 77 percent

of the objective, Solid command emphasis at all levels became the single
most important aspect of our program. The division has accepted the
challenge of a volunteer force in the coming years,

d. Finance. Communications with the US Army Finance Center con-
cerning non-receipt of dependent support allotment checka require im-
provement, Since replies to message inquiries concerning non-receipt
of allotment checks are normally not very timely, the division has made
maximum utilization of the telephonic inquiry system established by the
USARV Comptroller with the Finance Center, Current policy limits
telephonic inquiries to allotment checks that are at least 45 days over-
due, Although | recognize the magnitude of the workload of the Finance
Center, [ feel a policy which permits dependent (inancial support to be
45 days or more late, before a direct telephonic inquiry may be sub-
mitted, fails to provide the service member and his dependents with the
responsive and vital finance service to which they are entitled, To off-
set this problem, the division has utilized, whenever possible, the
Class "1 allotment issued by the Division Finance Office, Utilization
of the Clase "L allotment has provided prompt, flexible, and reliable
response to trooper pay change requests or inquiries. Such effective
response is not possible under the Class "E'* allotment system,

e. Sa'~ty, 1 have been pleased, particularly during the last four
months, with the success we have experienced in the prevention of acci-
dents, Our aviation and ground safety programs have resulted in a
gratifying reduction of non-battle casualties, This reduction was accom-
plished primarily as a direct result of the heavy emphasis placed on
safety at all echelons of command, particularly at fire bases and base
camps, Specifically, the success of the safety program is attributed
to recurring detailed fire base/perimeter defense inspections, eatab-
lishment of a safety mobile training teamn at our replacement training
center, a special accident analysis safety briefing for brigade and bat-
talion commanders, appointment of brigade and battalion executive of-
ficers as safety officers, vitaliza ! = of the division safety council, and
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the monitoring of individual unit safety training classes, These activities
have resulted in an effective and comprehensive accident prevention pro-

gram,

6. (U) LLOGISTICS: Continuous logistic support has been provided not
only to division units but also to non-divisional and other free world
forces. The back-up support provided by the 26th General Support Group,
the 1:SA Support Command, Da Nang, and by USARV has been outstanding.
This back-up support system assisted greatly in improving the logistics
readiness posture of the division, particularly for the monsoon campaign.
Despite the progressive curtailment of resources available to the divi-
sion, at no time was there an overall degradation of the support provided
the trooper in the field, No tactical operation was curtailed, cancelle”

or postponed through a lack of logistic support, The division maintained
very low equipment deadline rates, The Screaming Eagle L.gistic Of-
jensive (SELO) was injtiated with the objectives of intensifying our con-
servation of resources program and implementing procedures to stream-
line the division through the elimination of excess and unneeded supplies
and equipment, In the conservation of resources program, we revitalized
vur eiforis to reduce flying hours, to enfcrce strict control! of construction
materials and projects, and to develop an effective POL management sys-
tem, Among the programs initiated to eliminate excess and unneeded
supplies and equipment were: periodic review to insure that items on the
ASL were demand aupported; quarterly MTO&E reviews to eliminate or
reduce non-mission essential equipment; and liberalization and simplifi-
cation of turn-in procedures, For example, free turn-ins were conducted
at least quarterly. The division's continuous effort to streamline itself
for futurec redeployment has led to an average mouthly retrograde of
$7,000, 000 worth of material, both serviceable and unserviceable, since
September 1970, '

7. (U) CIVIL AFFAIRS: The division has oriented ite principal civil
af.airs and civic action activities to support the pacification and develop-
ment programs of the Government of Vietnam, Every effort has been
1nade to improve the image of the GVN by funneling our contributions
through local channels and emphasizing the role of local officials at
every opportunity, At the same time, continuing emphasis has been
placed upon getting local military forces, and especially the 1st Infantry
Division (ARVN), to play a larger role in civil affairs and civic action
programs, -The ultimate objective {8 the eventual assumption of com-
‘te resronsibility by GVN forces for these critical programs, In
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order to achieve this goal, my staff has worked very closely with the
staffs of the lst Infantry Division (ARVN) and of Thua Thien Province,
offering them advice and assistance and some supplies, but only when
absolutely necessary.

8, (U) OTHER PROBLEM AREAS:

a. Visitors. The constant stream of visitors from outside the
chain-of-command h.s, on a number of occasions, resulted in signifi-
cant disruption of my own schedule and in requirements for myv staff
to defer more critical actions, QOften, these visits were not scheduled
in coordination with other division activities, but were arranged at the
convenience of the visitors, Additionally, the sizes of the visiting par-
ties, together with their variocus escorts, are often such that an exces-
sive administrative burden is imposed on the division, particularly in
the areas of transportation and billeting.

b, Press Relations, There has been no consistent prese coverage
of the 101st Airborne Division (Airmobile) during the past year. Rather,
correspondents have elected to write about the division only during times
of intensive combat or when they sensed contiroversial or sensational
situations in the division area of operation, There was no apparent de-
sire to tell the story of the Screaming Eagles, either from a military
or humane point of view, Certainly the Vietnamization of the war in
Thua Thien Province has yet to be told, Problems faced by the division
have been aggravated by slanted reporting and inaccurate research,
There is a morbid ocbsession with body count and with those divisive and
debilitatir - problems such as racial relations, drug abuse, fraggings
and alleged miscarriage of military justice matters, Providing support
to the press has been a problern, in that transportation, billets, and
other facilities are limited, This has been particularly taxing in the
case of female correspondents, Certain individuals have been derelict
in leaking stories before all the facts are known and giving leads to sen-
sational stories that otherwise may have passed unnoticed. In this
connection all Serious Incident Reports and Friendly Fire Incidents
should, in my opinion, be classified For Official Use Only until the
investigation is completed,
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¢, AFVN,

{1) The Camp Eagle/Phu Bai area cannot reccive AFVN from either

Da Nang or Quang Tri., An improvised syatem was installed to pro-

vide some AFVN coverage in the Camp Eagle/Phu Bai area, This

system consists of transmitting the AFVN rignal over microwave

from Da Nang to Phu Bai and Camp Eagle, Tactical radios are then
_used to re-transmit the signal to the Camp Eagle/Phu Bai area, Al-

though this system provides reception to some units in the Camp Eagle/

Thu Bai area, the AFVN coverage remains unsatisfactory, Part of the

} problem appears to stem from within the long line system between Da
Nang and Nha Trang,

{2) During the period March through December 1970, a concentrat !
effort was made to improve the situation, culminating in the construction
of an AM radio and TV rebroadcast station at Camp Evans, The division,
3 USARV, XXIV Corps and lst Signal Brigade cooperated with MACV-

] AFVN in this extensive self-help project. Despite the installation of

this iKW transmitter at Camp Evans, the signal cannot be received south : :
: c¢f{ Hue which is only 15 miles distant, Satisfactory TV coverage is not i E
t yet available in the division area, 7This lack of radio/ TV coverage has ; '
an udverse impact on troop morale, Men on fire bases are especially
affected,

9. (U) The inclosures to this report reflect in some detail the signifi-
cant activities, problems, and achievements of the 101at Airborne Divi-
sion (Airmobile) during my tenure as its Commander,

10. (U) The 1018z Airborne Division (Airmobile) has met every chal-

lenge and accomplished each mission assigned, [ appreciate the rare
~ privilege I have had to command the Screaming Eagles in combat,

Incl %} HENNESSEY a

5

1. Intelligence () Major General, USA
2. Operationa (C) Comumanding

3. Logistics {U)

4, Civil Affairs (U)

5. Psychnlogical Operations (U) 14
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INTELLIGENCE

1, (€) Enexy Situation:

a. General, In May 1970, the 101st Airborne Division (Atrmobile)
faced an e=emy force cecnsisting of 15 NVA infantrv battalions, four sap-
per tattalions, two NVA artillery battalions and seven VC local force
campAnies, During the aummer months of 197C, the enemy favored attacks
by aulti-battalion forces in an attempt to establish forward hase areas
near the populsted lowlands. The high roint of the Sumner Campaign was
the intensive shellinz of FB Ripcord and FB O'Reilly, As fall an? vin-
*er aprroiched, the enemy directed his activities toward gathering rive
and foad stuf’s, improving his lines of camunication a&nd caches and
avoidine detection by allied forces, Enemv operations during the fall
and winter were characterized by small unit crobing actions and indirect
Pire attacks against allied tases in the lowlands., Durine the spring,
the enemy will probatbly attempt to improve his rosition in the mountein-
ous canopy and to strengthen the guerrilla uni*s operatineg in the lowlands.

t, Dispositionm,

(1) Military Region Tri-Thien Hue (MRTY) maintained a headquarters
in Case Area 611, located in eastern laos,

(2) The 4Lth NVA Ragiment, with two infantry tattalions, was derloyed
in the mountaincus area cf sosutheastern Thua Thien Frovince,

(3) The 5th NVA Regiment, iith three infantry battalions, two sspper
natrtalims, and one rocket artillery tattzlion, was located in ceniral
Thua Thien Frovince, southwest cf Hue,

(4) The éth NVA Regiment, with three infantry battalions, one sapper
btattalicn and cne rocret artillerr battalion, was located in northerm
Thua Thien Province.

(5) The 29th Regiment, vitnh three infantry battaiions, was located
north of ‘L A Shau Valley,

(6) The £03d Repirent, with three infantry battalions, was located
in wountain base areas north of the A Shau Valley,

(7) Although the £12th Regiment operated north of the 101st Airborne
Divisicn (Airmobile) area of operations, the 5th Battalion, £12th Regi-
nent, supported by the K13 Sapper Battalion, 304th NVA Division, was
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identified in the attacks arainst F3 N'Reilly on 28 May 157C.

(8) The £6th Rugiment, 304th Division, was located ‘n the vicinity
£ the Da Krong Valley (weetern Quang Tri).

c. oSnemy Activity bty ionth,

(1) In May, “he enamy continued - expand and improve existing lo-
7istical facilities in the Tri-Thien Mountair region and te reinforce
enmnitted units in order to trovide a stronger “ase for osperations in
ti.e lowiands. The K32 fccxket Artillery Battalion, 5th Reciment, con-
ducted 122mm rocket attscks on Camp Bacle, Hie Citv and Camp Sallv, The
K35 Rocket Artillery Rattaiion, Ath Regiment, launched a 122mm rocket
altack agalnst Camp Zvans, FB O'Relllv sustained four attacks by fire
ard on 2° May repelled a oroun’ assAult by the Sth fattalion, P12th
Teximent And the K19 Sapper Rattalion, 3C4th Divisian, resultine in 77
WA £IA and two I'ws captured. The enemy slso contimed efforts +o re-
bild the Viet Scng Infrastructure (/CI) and strenethen lrcal 'orce units,
Cperations 2gainst the £6th Reeiment, Witk Dyvisian, continued durine v
This reziment had been confirmed as aperatine in the upper Pa Xrane Val-
ley curine April., Cn 6 May 1970, ne Bth Fattalion, Aéth Ragiment con-
ducted a sround attack aeainst F° Henderson. Emplovmert of £7mm recodl-
iecq rifles and flame throwers ‘ndicated the “uttaliors hich deeree of
cui.bat effectiveness,

(2) During June, the N7A launched a seriss ~* attacka *y “ire 2ea‘nst
11lied {nstalliztigne {n *he lowlands, Thre erem~ =mploved 40mm rortars,

g3z moriarg and 1<2mm rockets durine thease attacks., On 19 June, Fhu lan
vistrict Headauarters, Muoc Veot Pridee, FF Porr, 72 los Pancs and FB Tom-
ahawk received rortar sttacks, The mo-tar attack 3t T% Tomahawk wse fol-
wwed by a ground assault, resultine in 2§ NVA KIA and three F%Ws, “he
attacking force was i”entificecd 13 *he KAR Infantr: Pattalicon, 4th "egd-
mert, (amp Easle received 8CZmm mortar raunds 2rpd 122mm rocket on 24
June, Allied sperations contimied 2eainct the A4th Negiment Furing June
and A% *rne cnd of Lhe month total camialiies were aprreximatelv N0 NVA
KIA,  “ecause af these hea~ losses, the (€ét: Recinent was “orced to
witharaw into the lastian 5alient. Incdic2ticrs 21 the +ime "rere *hat

tre Fth Mealnent, I04Lth Diviaion would {nfiltrate 4n*c western (Quane Tri
crovinte to 3ssist the 6Ath Remiment. Nuring une, the 024 ind 26th
Hegimenls continued o avoid detection and destruction by allied farces,
Tre Tmis3lon Af thre BO3C and the 29th Raeciments was to lure allied forces
out of the lowlands, thus leiving the area unprotacted “or possitle of-
fensive nperations by the Lth, 5th 2nd Ath Tndependent Regiments.

(3) In July, the 9th Reciment, 304Lth Divietinn irfiltrated into western
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ang Tri Province. The unit was firat discovered on & July in the Khe
Sinh area where the 2d Squadron, 17th Cavalry ‘nflicted casualties totaline

139 MVA KIA and four VA FWs, Subsequent allied operations and airstrikes

in “he area accounted for an additicnal 450 WVA KIA., The-hirzh point of en-
ety activity 4n July wAs the attack on FP Ripcord ‘v *the Ath, 29th and £803d
healnents, 2Arly in 1970, the cadre of MRTTH concluded that if allled -
units did not conduct operatinrs n the upper A Shauy lay hefore June,
trie NVA would re able to ‘mprove its loeistical rositian +o *he extent

that it would be abtle to force 2lilied units from “he cangpy in westerm Thua
Thien Province. Their objec'ives includeds :

{(a) Bxtendine their cache sstem closer to the lowlands o Thua “hien
Frovince ~nd the fiedmont of frone Dien District.

(v) Increasing control of the pledmont of Fhong Dien District.

(c) Strengthening the VCI in the area to the point that a VC Covern-
rment zould be estaviished,

(d) Disrupting tne Pacification Program.

Encouraged by the Tact that allied forces conducted only 1imited cper- .
ations in the A Shay Valley, MRTTH ordered the offensive ageinst F® Pip- ;
cord, As opsrations vroeressed, it became evident that the enemv intended -
to rlace cortinuous pressure nn the firebase and supp..ting eround units.

Tre enemy secured “ne high eround around FR Ripcord and shelled thre fire-
tdse zurost daily., Tni- “ly, the enemy deployed 40mm and 22mm mortars
and 75mm recoilless rifles, 12.7mm machine guns were enploved 4n a direct
fire roie. During the week 14~20 Tuly, the intensity of the enemy offen-
Sjve increased ind or the firet ¢ime in 128 months, 120mm mortars were
exploved In the division's area of operation, .Muring that week, FB Rip-
core recetved L9x12.mm wortar rounds. On 18 July, a CH-47 helicopter
received in excess of S0 hits of 12,7mm anti-aircraft fire, crashed and
tirned in the artillerr: amwmnition dump of the firebase, resultine in
eight US WIA, eignt artillerv pieces damaged or destrayed and 3,232 105mm
rxnds destroyed. Cn 23 fuly, FB RPipcord was closed, ‘ut not hefore in-
flicting heavy casualties on the enemyp includinz 163 NVA KIA,

(L) In early August, the 29th and &th Regiments turned their atten-
ticn to FB O'Reilly. The 8033 Reciment withdrew to refit and resupply.
The operation arainst F* O'Reilly consisted o® three phases. In the first
Fhase, the NVA surrounded the firebase and shelled 1t with #2mm mortars,
Secause of the terrain in the area, NVA forces were not able to establish
ravorable . firing rositions for their mortars, consequently, their shelling
«as,not overly effective. During August, enamy sctivity also increazed
sharply ir the FB Barnett area. Units in the area were {dentified as the
{
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1st and 2d Patsalicns, 9th Regiment, CLth Divisicn, These centacts indi-
cated that t.e Qth Regiment had moved eastward from 1ts 1ast knewn area of
oreration in Xhe Sanh. The 3d "attalion, 9th Reciment, 304th Division hed
roved even further east and in conjunction with the S)fth Battalion, 7th
Front astackad tai lang (D) on 12 August. This was the first time that
elementa of the 204%h Division or anv other elaments of the =5 Front had
cperated thie %ar ints *he lowlands since A hrief appearanre in tha e
area during TeT 1348, After sufferine heayv cimialtiaa, larcelv Inflicted
ty RY/PF units, the 2¢ Rattalion, Oth Regiment And 0%tk Pattalicon, 7th
Sront witpdrew to *he weet, Buring Auquet, the AAth Regiment, 04th Divi-
sion operated in the 7B Sarge area.

E

Ty

(5) During September, the 2Gth and &th Repiments continued rrescure
against AAVY units in the " O'Railly area, On ? Septentar, tho MA
offansive shifted irto its =econd phase with the emplovment of 12/ mor-
tirg, The enery catinued to shell ™° ('Reilly throuchout the —cnth of
Sextemtrr,  Activity by the NLLh Diviafon dropped =harply,  Dne to opera-
tions by the 253th VieZameos Marine Brigsdhin the Mai Lcc-t Holcomh nres, 3
tha Aft), Weglment wia forced to withdraw scuth e retain control of thety
lires of commnicarions. The 2d Pattalion and other elements of Lthe Ot
Regiment may have deployed to the P7 Parbara and FR 0'Raflly srea. The en-
ety Aapreared resclved to maintain a vrreeence in the central canopy ares,
Tncause ~f the pumersus agricultural plets diacovered Aurine September,
jt g neliaved t]at the ernemv was attempting to ratse feod styffs in h's
rear area,

oo A o o

b i
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(6) Dirine the morth of Citoher, activity bw mnet units of MRTTH “de-
creases, Lewever, tne Sth WA Trndcpendent Regini i, 7 aprewr o Ye
cscablisihiing a more ageressive posture, Duerrilla ef{tectiveness in
wang Dien (D) received a severs sat-back curinc the month when a ral-
lier assisted allied forces in neutralizine several me~ters of the Quane .
Dier Sp-cial Actien Urnit, Results from the exploitatien ~f this Hotl : 3
Chann were three 2dditional Hoi Charhs, aix FWs and seven V7 VIA, Thse
Zith and 4th Razimenta continued their attacks hy fire on F? O'Retlly, : _
however, the third phase of the attack pl®n was never executad. ARVN i )
forers manning tne f{rerhice wittdrew the first week of Cectoher recaaae -
of the aprroachine Northeast lonscnon. Since the attacks on ¥P® C'Reilly,
the NVA have not emploved 120w mortars ir the division area of oreration,
The iack of identifiable contict with both the 4éth and 9th Resiments,
30uth Diviaion, during October, indicated their withdrawsl from 57V,

H
H
£
H
H
H

{7) Activity ty unite of MRTTH during Yovember was at approximately : ,
the same level as the month of Cetober, On 25 and 24 ovem“er, six . .
3tt1- ke bty fire were conducted and four hricees were damnead or destroved
ir Fhu loc District. This was the first hieh point ~® activitv Ir the Ath
Independent Regirent's area of operation since June 1970, Tt i2 relieved
thet elemens of the K4F Battalien, Ath I-derendent Regiment, with possible
assistance from elemerts of the Phu Loc Special Action Unit, -vere respons-

Bze -
18

CONFIDENTIAL

RN RO (1o e

|




CONFIDENTIAL -

ible for th: highpoint on 25-2H November. There was extensive activity in
the vicinity »f FP Kathryn indicating the presence of 2 reinforced bat*al-
ion in the icea, This activity was attrib-ted to the °02d Regiment vhich

f-robably moved into the area to cstablish a forward base camp Aand provice

asupport for the Sth Independent Regiment,

o amvee e e e 8 8 e e PR

(2) The most significant avent durinz Decenrer occurred on © Necamher
wien the Cummandine Cfficer of the Ci4 Eneineer Company, A4th Tndependent
iteeiment rallied to the 224th RP Zompany., Suhsequent to rallvine, ha led
a. R? Coupany in an ambush of hi< company, resulting in 12 tVA KIA, He
disclodmd Lhrough interrogation that the K4LC Battalion, “th Independent
fQegiment rnad dlshanded. D:rine December, Camp Zvana, farp Zaele, and HPue
received attacks by fire, Moderate act.vity in the vicinitv o FR Prick
indicatnd the presence of the Chi Thua I Sapper Pattaliom, Sth Indepandent
tagiment, in the area, Information ohtained from FWs and 3gnalvsis o re~
cent activity, indicated that the enemv uses the Mone River approich for
infiltrition i{nto the lowlands. )

d, £Znamy Tactice and Techninues,

(1) Tactics. NVi and VC tacti~s are ‘ased on an economv of force
role with the aim cf infilicting maximum camsualties cn allind forcea while
suffering as few casualtiee and 1neses n® couipmeni As po-a‘hle, The 'VA/
VC operdte with nunerous small units rather than in laree formations, ‘ut
vill r3"s trcecs when A distinct advantage can be assured,

{3} Armament. The stardard weancn for NVA forces in *he 10let Afr-
rorne Jivieion (Airmatile) arez of operation {3 the AX-47, (%ficars are
usually armed with K-9 pistels, The VA have at tha{r disposal - a vide
viriety »f indirect and direct fSre wearons. The=e include ADmm,  #2mm
and teime mortars, 122mm roeckets, 57wm and 7Sim recoillmsm ricles, PBPM=2
ancd Id~7, Tn acddition t» HE amwniticn, *he enemv has 7S5 raunds for the
$Onm mortir., He also haa 7.62nn BFD machine quns which are ¢mplaved againat
toth ground forces snd alrcraft, COthe= anti-ajreraft w2arons in use are
the 12,7mm, 23ms 2 37mm anti-aircraft cuns. On occasszion, the enemy has
ezployed ~'r turst rounds from his RPS launchers,

(3) Llogiaetics, The ene:y 4s dependent on suprlies infiltrated from
Ncreh Vietnam, He has, however, attemrted t~ phtain food stuffe from the
iccal populice with come succesa., During 1970, there was ccnaiderahle
e¢viaensa that the enamy had resorted to prowing fond stufta, Thatosrarhy
and viaual reconnajasince reveiled a large number of cultivated flelde &n
the western portions of the area of asperations. Once supplies arrive n
R/N, Lhey are distributed to cache sites scattered throurhout “he enany
brse areas,

(L) Transportation, Tha {nfiltratfon o nersonrel Into SVM and move-
cent vitnuin SYN is acrom,liched on font., Supnlies are transported ty
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trick as far fomward as “he network will allow. The final distribution
2f zupplies within SV {s done primarily v ‘oot or pack animal., The
criemy has been knuwn to employ water btuffalo, eclephants and bicycles to
assist in the transportation of suprlies.

(5) Communicationa. Commnications hetween battalion Yevel nn'ts 2nd
lower echelons are usually accompllshed hy messeneer using satahliahed
commo-liaisn routes. Comrmunications hetween rattaljon level units and
nieher echslons ire accompiished bty radio or messencer, Low wt*age reodio
transtitters are normally emplaved to avnid detection, The VUPA vevert to
wire canmunizations after tecomine estarliahed *‘n a sccure arca,

g, VCI Activities, Overall VC/VCT activities decreased -from Va—
through December 1970 when compared Lo the same period in 1949, This
reduztion resulted {rca » decrease in rice/tax collection incidents ,-
Terrorism, however, has increased. Attacks aga‘nst WM facilities (HQ,
villaees, hamiets), sahotage, “idnappinee 2nd assassinationg all Increased
significantly, Thiec trena developed a3 the enemr attempte”’ to urdermine
the /N and 2isrupt *ne Facification Proeram now takine #irm hold $n the
grovince. For the VC/VCI +o recover And cmtinue their floht acainst *!-
VN, the almont {neffective VC 1o:al ’nrce units had %o ‘e otrangthened,
Durine late 1570 th re wis cvidence thia wag being acearptich~d » nlace=~
inp NVA personnel into the 70 locr]l force units, Thias tactic waa rartic-
Llarly evident in Fhu loe (D) where the matarity of MACT act?vity has
occurred, In Fhu loc, t-~e Cilth Ingineer Companv and “he 71% Sucper Come
pany, formerly of the Lth NVA Reeiment, have heen placed under the opera-
tioral control of tiie Phu Loc (D) Party Commi‘taee ant are workine in
conjunction with the Fhu loc Special Action "rtt (PLSAU), FEmphasis has
Levn vlaced on “erroriss alth~uzh propagandiaet astivities vemaln aig-
nificant. This trend will continue unt{l the tecinnine of the Sprine
Campaign.

2. (C) Intelligence Cperatinsns. Certain aapacts 0" ‘ntellicence npera..
tion2 bear corment. The division made =irmificint prooress in many ‘n-
telligence related activities, tut difficuities baycnd the control of
thie headgquirters preziuded nuccees 4in all areas, These activities, with
their as=ociated achievementa and falluras are discusced helow!?

1, Surveilliance.

(1) lerial Pecenriissanca, Aerial recsn-2i3sance suppsrt received
froig the U,5, Alr Force and Marines vas reduced “r~ a Jevel o® approx-
imately 25 sortiles rer month Aurine the aummer tn A-rraximtely *ive
sortiss rur month vy Jenuary 1971, This reduciion reocuired a sreater re-
iiance on diregt suprort ard organic acanrts, Nirect surrort b7 Arme
fix-d wing iircraft came €rom the 131et Surveilance Airplane Company (OV-
* Malawka) and the 220th Reconnaissance Afrplane Company (0-1 Birddors),

wnile *he cove~age capabilitr of these aircraft woe «fomificantlv emaller =

thari ttat of AP assets, the Armv aircraft crovided an 4mmediate reaction
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asset to take advantage of brief poriods of gond weather, Bash target had
to be analyzec aeparatelv to {nsure that the vocuiremernt did not exceed
the capadilities »f division aircraft. The division 2lso improved consid- :
erably the quality and quantity of intelligence guined from the use of g
hand-held photograpny. An active photozraphy training proeram was pre- :
sented to the rilots of the 2d Squadron, 17th Cavalry, resultine in consid-

erable success and a significant extension of the photo-reconnaiseance

capability of the diviston,

The division received three Forward lookine Infra-Red (FLIR) air=-
craft for field testing on 3 Sertemer 1970. The FLIR completed testing
on 230 Movemtar 1970 with favorable results and was 2dded to the division's
inventory., The FLIR performed as a day ard nieht reconn=i:sance system
through the division area of operations with prirary emphasis in the di-
vision reconnaissance zane., Since 3 Septembher 1970, it has accounted for
110 NVA KIA and =2ight trucks destroyed. Sienificant maintenance prohlems
were encountered with the svatem As an adecuate suprly of rerair parts was
not avai.atle in countrv, The FLIR 48 -me of the most effective surveill-
~“nce ani at*ack svrrems yet devised, but the supprly of repair parts must ‘e
improved %efore Ltn full votential can be' realized,

(2) 7%round Surveillance

(3) Senso= Emplcvment. After the ar=ival of the first sensor trained
rersonnel in the divisfon in April 1949, a provisicnal areanization evel-
ved to provide rariigement and axecution of the senscr proaram, A propovet
oreanizaticn with HTC&E, for the sensor rlatoon, 101st ¥Yilitarv Intel icerce
Lozpany, was sybmityed in Noverhar 1970. The creanization rrovided the
ACofS, R with certrallized control of sensor personrel throush the G2 Ground
Surveiliance Section. The orwranization also provided flexibility in the form
of 3ugmentation teams to “e epployed with special equipment packaees such
as the Mmttlefield Area Surve{llance Ivstem (PASS) and the Sensor Analog
helay Svstem (SARS). To provide new impetus end direction to sensor er=
Floyment and to take advantage of experience gained throuchout Vietnsm and
in Prolect MASSTER, 3 sensor proeram was formalized and distributed *~ the
division i.. November 1970. In %cpe, the proeram covered responsirilities,
policles an2 procedures for planning, management, employment, maintenance
and training for employment of =ensors, Specifical’y, each hrioide mansces
the w@nsor program in its assimed area while “he emplovment 4ir. the division
reconnaissance zone is managed bv the ACOfS, 32 in conrdination vith 24
Squadron, 17th Cavalry. The ACofS,  also Ynsures the cosrdination of
effort ‘etween btrigades and with the 1st Infantrv Division (ARVN), The
101st Abn Div (Ambl) assigned three basic roles to sensor strings, These
roles were intelligence, sscurity, and target acquisition. Bach sensor
string was assigned only one specific role, Althourh the role was chanp-
able, <depsndent cn the tactical <ituation. Intellircence =strincs vere ueed
to aather information and activaticns were not normally Pired upon, T
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possible, they were visually recornoitered. Security strines vere used to
provide virly warning to Iirebise and base camp defenses, Activations of
th=se strings vere reacted to with the consideration that certain respon-
ses trnded to comprmise string locaticns and cause loss of intellirence
without significantly harming the en=xy. For this reason, rasvonases to
security atrings normally included aane meins of visually or electronical-
1y avaluating the target to deteraine “he aprropriate method of attack,
Sniper Teins, manned ambushes and nicht aircraft such as FITR and Night-
hawk were emplaoyed. Target acuynisition strines were rormally used for im-
redite attacks hy fire, For *his reason, the divisfcn assigned the tarovet
acguisition role only *o strings which were locat -d where the eneny move-
ment was canalized, well-defined and in areas the division wished denied
to tha enemy. In practice, most strings in the reconnaissance zone vere
used in the intelligence rnle, while st™ings in the trigade area of
cperaticn were used for esecurity and target acquisition, Durine weather
which vermitted reacticn wy air, strines often reverted to a target
acquisition role And were visually reconnnitersd and attacked. String
activ:itions vere used 2c target 2ir srikes, ranger team insertions and
ground troop employment, The major daficiency in the sensor program wa-
the dependence upon an Air Force aerial relay to pr-vide the sensor rezc..
out capability in the divisinn reconnaissance rone. The aerial relav was
provided for oniy 20 hours dally while 24 hour coverage 1s required to
waintain acrurate information concernine enemy mcvement. The readout
capability was lost tetween the hours of 120N~1400, a known period of
increased cnemy movement, Adequate locitions for sensor monitoring was

a ;roblem 1in the krigade areas of cperation. To extend the coverace
vey~nd the line of <igrt capabilities of occupied firehases, +he

dlvizfcon nlazed menitor teams with nonuzver corpanies oczeugyine key
terrain., This procedure extended “he areas “niich could he covered vith
sensors, dut it had inherent disadvantages. Orce sensors were planned and
enplaced, any movement of the monitor site could cause 1093 & line of
cirht to certain -evices. Future plans are to alleviate the nerd for fielA
aonitor sites by greater usage of relaya and aerial readout 4n srder to
extend coverage into reincte areas, With the rctive interest of all maior
comnanders in the division, » eimificant 4ncresse occurred in pumbers of
sensors employed 2nd 4n th~ varied wiys sensor ‘ntelligence was used and
explojted. Kille directly attributed to reictions to sensor activaticns
were on the increass and aggressive employment of ncw devices an? monitor-
irg cvstems way belnz vlanned. In such an Atmosphere, sensors can provide
4 vital adaition to the comminder's imowledge of the enemy,

(b) Surveillance Radar Fmpleymert. Durine 1970, AYM/PPS-l “round
Survellilance Radars, orearic to “he division, were replaced with newer
AN/PTS.S radars. [he PF5-5 has a rated range of 5000m against moving
r:rconrel a3 e~pared with 1500m for the PPS-L. To overcome the prohlem
of orzanic ground surveillance radars tecoming nen-operational and

CONFIDENTIAL

22

[ ——




o T o ———— a7 8= s

o sy < r——— ao—

CONFIDENTIAL

remaining noun-operational for extended periods due tc their employment 1in
outlying arcas, a concentrated maintenance program was established.
Initially, the coordination of radar status and transportation to and from
maintenance facilities was placed under the (G2 Surveillance Officer. 1In
addition, coumand policy was disseminated emphasizing the priority of
radars for transportation and employment. This program, aggressively
pursued, resulted in a decrease of radar downtime from 16.7 percent in

1969 to 3.2 percent in 1970.

(4) 2d Squadron, 17th Cavalry Operation, The Air Cavalry Squadron
proved to Le an extremely valuable asset for intelligence collection
and surveillance operations. The flexibility of the air and ground
elements of the squadron permitted complete canvassing of specified ureas
for purposes of gathering intelligence and intelligence indicators. The
squadron was tasked to provide complete surveillance, both alr and ground,
of the divislon reconnaissance zone. The squadron operated forward of the
brigade arvas of operation and provided the division with early warning
and ¢xtensive information concerning infilZration and enemy movement. Uti-
lizing organic aircraft structured in varivus configurations (pink Team-
o AH1G and une Oliga; Ked Team - two AHIGs; Cavalry Team - one UHLlH, two or
more OH-6As and two or more AHIGs) and tailcred to meet the requirements of
the mission, the squadron provided daily, low level visual reconnaissance in
support of the Division Surveillance Plan. To provide ground surveillance.
Company L, 75th Infantry (Rangers) was attached to the squadron and employ-
ed in five to ten man teams throughout the forward portion of the division
arca of opcrations. Primarily, the missions assigned were area reconnaissance,
trail and cache site monitoring and verification of visual reconnaissance
sightings. The 2d Squadron, 17th Cavalry was an invaluable asset in the
conduct of airmobile operations.

(5) CCN Operations. The 10lst Airborne Division (Airmobile) maintained
close coordination with CCN ground reconnaissance operations during the
period 1 May 1970 to 15 January 1971. This coordination consisted of target
recommendations and operational support., Target recommendations were sub-
mitted on a regular monthly basis for missions within the scope of CCN
operations, and division aviation assets were provided to support the opera-~
tions,

The information derived from CCN operations proved to be of limited
value. In areas where there was information to be gained and elements
were inserted, enemy anti-reconnaissance units often forced CCN teams to
abort missions before any useful information could be obtained. Missions
conducted in response to specific requests scldom provided information con-
cerning enemy equipment, base camps, movement or unit identification.
Information from CCN operations consisted primarily of terrain reports and
results of contacts. Information from the contacts contained only an
estimate of the size of the enemy element, the type of uniform worn and the
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vtm of individual weapan being used,
tndicators wmre rare,

—_—

Decwmsits s, Mb or writ dertificstion

The concept of CCN holds great potential for providing infermstion of
significant valus, however, umtil CCN missieme can ebtain pesitive 1Aforms-
tion, the risk involved te CCN teams and avigtion ard support elements fur
outweighs the limited information resulting frem their operatiame.
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CMBAT OFZSATIONS

1. (C) Operation TEXAS STAR (1 April - 5 September 1970).

a, In Operation TEXAS STAR, the 24 Brigade was employed in the populated
lowlands, piedmont and eastern edgs of the canopy in ooordipation wiih the 34
end 54th Regiments, 1st Infantry Division (ARVN), to aasiet ip the coordination
ard support of pacification and development for the ten rural districts of Thua
Thien Province, The enecy threat wes moast signifioant to Phu Loe and Phong Plean
Districts as their boundaries extend into the pledmont and eastern canopy re-
gions, Thorefors, the 2d Brigade concentrated 1ts efforts in these two dia-
tricts to conduct combined operations and training with territorial foroe units
{» the area. The brigads ocontrolled 22 mobile training teams whose mission was
to increase the combat effactiveness of territorial forces in defense of their
baws. In addition, the brigads mlsoc maintained lisison with the remaining eight
district hoadquartera to irprove the capatbility to react to incidenta of enemy
terroriar ard food gathering among ths poople, The 1lst and 3d Brigades, in con-
Junction with the 1st, 3d and 54th Regiments, 1ast Infantry Division (ARVN), de-
tloyed against NVA in the camppied mountain areas between the lovlands of Thua
Thien Frovince &end the A Skan Va'ley. Combinsd airmobile operaticns were con-
ducted to locate and destroy enemy forces, base camps and cache aites, and to
interdict enexy movement intn the populatsd lowlands,

(1) Special Forces Operaticn BARBER GLADE (15 May - 30 June 1970). The
divieion aesumed operational control of Detachment B~52, 5th Special Forces Group
(4) (Project Dulurqn 10 May, This elsment initiated Operation BAKBER GLADE on
15 ¥ay from the Mal Loc ares to eonduct deep covert reconnaissarcs apd tactiecal
exploitation of intelligence and o interdict enery infiliration and supply routes
in tho khe Sanh Plair and Da Erong River Valley area. The detachment conducted
36 ground orerationa, inssrting elemsnto to perform area and route recomnaissance
a1l bomb damage assessment of &ir, artillery and ARA strikes, The detachment
accounted for 15 enery KIA, 10 trucks, tw bulldozers, and a large smount of sup-
1lies destroyed along Route 616.

(2) Briged Operation CLINCE VALLEY (9 July - 15 July 1970). On 8 July,
aerial reconnaissance elemonts from the 2d Squadren (Airmobils), 17th Cevalry
obaerved 150-200 enesmy trvops in the open in tho Khe Sanh area. Cavalry ain-
craft, supported by ABA, engaged ensexy elements throughout the day, resulting
in 139 enemy killed and three priconera captured., 7Ths prisconers identified the
unit a8 tho 9th Regiment, 304ith MVA Division vhich wes infiltrating inte South
Vietnam to reinforce the 66th NVA Regiment. In responss to this aotivity, Op-
eration CLINCH VALLEY, employing elements of the 3d Brigade and ths 3d Regiment
(ARVN), was initiasted oo 9 July. One US bsttalion and two AEVN bettslions eon-
ducted airmobile assaults into western Quang Tri Provinecs to locate and destrey
elements of the 9th NVA Hegiment, Massive tactical air, heavy artillery and
chemical wunitions wers erployed during the operetion. Results of the operation,
vhich was terminated on 15 July, were 226 NVA KIA and 29 weapons captured.
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(3) RIPCOED, Mire Bass RIPCORD was opared at the onwat of Oporation TEXAS
STAR as a key torward firs bace 4n the diviefon's offeusive campaign to locate
and destroy the £03d and 29th NVA Regiments. The 2d Buttalion {Airzobile), S06th
Infantry secured the firw base and condnoted operationi in ths aroca without sig-
nificant contact until 1 July., The poriod 1-23 July was marked by increased ene-
py attacks by firo on and arcund tho fire base and mmerous grourd at‘scks against
units operating in the vicinity of tho fire base, Intelligence indicaied that
elements of the 6th BYA Beriment hed joined the 29th end 803d KVA Regiments in
an attempt to control the RIPCORD area, With the steady increase of encxy activ-
ity in the RIVCUED area, it becams arvarent by the third weetx of July the cost
ard effort required for the self-defense of the fire base placed the enccessful
accon: listmeni of other operations in jeopardy. The closing of RIPCORD would
male troops availahle for offensivse onerations against enccy supply caches and
lepistic instellationn to the reexr of HVA forces rassed around the fire base,
Therefore tha deciaion to withdrav from RIPCORD wvas ®ads, ard extraction was com-
pleted on 23 July.

(4) Brigado Operation CIIGAZO PEAK/L&M SON 363 (25 July - 12 August 1970).

1o operation van desigrnod to locate and destroy enermy cache sites, logistical
facilitisp and interdict routes of resuprply end ecomrmunication in the mountairua
erea northeast of the A Shau Velley. Thia area was believed to contain v -+ - - .=
areas of tha £031 and 29th KEVA Regirents, Elexents of the 1st Brigade az. .
into the ares of operation on 25 July, followoed on 30 July by two battalions of
te 3d Regiment, 1st Infentry Divieion (LEVE), The elements conducted detailed
search @nd attack operstions throughout the area, until termination, with moder-
aute success on 12 August, The operation nstted 97 enery Xilled &nd 32 enemy
weapona cipturod; however, o major eachs eites or logistical facilities vere
discoversed,

b. In early September, the division termimated Operation TEIAS STAR and be-
gan repositioning units in prevaration for the northeast monsoon seaeon. TEIAS
5TAR was eostly to tho enesy in Morthorn Mili Region I. The division, in
conjunction with tho lst Infantry Divigion (ARVY , killed 4138 enexy soldiers and .
captured 49 prisonere and 1298 weapons,

2. (C) Operation JBFFERSON GLEK/MOESOON PLAN 70 (5 September - Contimuing),

a, This operation is designed to provide a protective shield for the pop-
ulated lovlends of Thua Thien Provines, to locate and destroy enemy forces, stag-
ing areas and * —wvard cache sitea, to protect vitul lines of commmnication end
to assist GVN officlals in meeting thoir pacification goals for 1970. To accom=
plish this misalon during the rortheant monsoon season, divicion units were re-
positioned in the piedmont and sastern mountain regions. Repositioning facil-
itated resupply operations by road snd greatly decreased the possibility of small
unite being 1solated desp in the osnopy vithout the capability of being reinforced,
as a result of extended periods of irclement weather.

(1) O'REXLLY. Pollowing the vithdrawl from Fire Base RIPCORD in July the
eneny began concentrating its activity in the Fire Base O'REILLY area. 4As in the
RIFOURD situation, a threat wes presented to the fire bese. However, since the
massing of sneny forees presented mumerous targets which vere vulnerable to allied
fire support weapons systems, the deeision was made to maintain the fire basw and
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atploit the massad enexy. ddarch and attack eperations bty elements of the 1st
and 3d Begimects, 1st Infantry Division (ARVH), suprortcd by division assets,
were successful 13 causing soderate to heavy KiA casualties, Ry October, enexy
activity around O'EEILLY bad dearessed signifieantly and tho lst Infantry Divi-
lon (ARVE), olosed the fire base, %o dscision to close O'RRILLY was baged on
cxpectsd difficulty in resupplying or reinforcing elements in the area during
the northeast RONSOQN S6AS0L,

(2) Offenaive opurations émring the monsoon season, The division conducted
extensive pairol, ambush, search and attaak and recormaissance opsrations on the
periphery of the populated lovlands as will ag forward in the earopied mountain
areas, Whenever wsather oonlitions permitted, limited objective airxobile oper-
ations, artillory reids, fiame rajds and interdiction missions wers conducted
derp in the ocenory bmsed on hord intellirenco, In late September, elements of
the 1st Brigade and the 34 Resiment (AEVE) air assaulted to an area just north-
east of tha 4 Shau Valley, waile elemsnts of ths 24 Brigade assaulted into the
Ruong Ruong Velley crca., Eoth of these cperations lasted approximately ten days.
Io November, the 2d Squadron (Airmobils), 17th Cavalry inserted elaments of its
grourd troop in the floor of the A Skau Valley to comduct road interdiction and
bridge destruciion wissions. Durirs; Deeceber, extensive artillery raids and tac-
tical air strikes were targetod aprireti suspected enmexy buildups in the Rao la
Valley area and in tas Huong Ruong Valley area,

b. Although contact with the eneey han decreased signifiesntly since the
initiation of Oporetion JEFFERSON GLEI/OIZOON PLAN 70, allied forces in Thua
Thien Province have killed 1052 eusuy soldiers and eaptured 21 prisoners and
over 550 enemy wsapons.

3. (C) Ezployment of the Air Cavelry Squadron,

e. Operating in general support of tie division, the air cavalry squadron
has besn given aczplete resporcibility for an area of opersations encompassing
several thousand square miles in whiel all fires and air strikes must be elear- -
ed by the squadron. Wkhen opsrating im this ares, the squadron reacts ixmedintely
to enexy contact witbout the tind consuming necessity of obtaining fire cleanr-
ance, This area includes all tee major Lid infiltration routes and mmerous
staging areas; cverations are comdueted iz this area s often as possitle.

b, The mobility and flexttility of tho squadron allows it to perform a va-
riety of misslons vith relative eass. Tho primary mission is collecting infor-
ration about the enery to ooplezsnt the division's intolligence effort. Addi.
tional miseions are the destruction of enccy anti-aireraft wveapons, imterdiction
of enemy infiltretion routes, and ecomoky of foroe operations. In this role, the
squadron 1s unique in that often these encrutions are conduncted with the Hac Bao
Company of the lst Infantry Divisisn {ALil), OPCON, IDuring operations involving
the Hac Bao Company and other ALJJ umits, the squadren supplies its own advisors
to the unit to ipsure rapid dissexirmation of imtelligence to and from the ground
unit. The squadron hes elso comducted reids with D iroop's 106m receiless rifles.
The accuracy and destiructive capalilities of this wvespon provide deadly firepower
for use aguinst enccy fortifioations. In addition to these missions, the equad-
ron also provides all gupport for the Eangers, and provides assets to perfors
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immediate damnpe amsessment of artillery ani alr strikea., Squadron apsets are
employed in search and rescue operetions and for downed aireraft security. The
fexibility derived from employing the air cavalry squadron in a gonersl support
role haps given it the ability to perform a multitude of missions and react with
all assets to develop a target or destioy 1it.

c. When the 101st Airborme Divislon (Airmobile) wes sslected to ecnduct test-
ing and evaluation of the URIM Forwvard Looking Infra Red (FLIR) system (ENSURE 78),
ths cavalry squadron was designited as the hoot unit., The objectives of the eval-
uvation were to determine the capabllity of the FLIR gystem to detect aod engage
targets under night and daytime cornditions and to analyze employment techniques,
The scuadron employsd the system concurrent with its armed reconnaissance and in-
telligence role., In addition, the FLIR wap employed to conduét first and last
1icht cheeks of fire bases and fixed installations and to react to sensor read-
outs ti:roughout the division area of operation, During the period 10 July through
31 October, ths FLIR system located and killed 186 confirmed enemy, which was 7.8
perce it of the total confirmed enomy kills for the entire division. Results ob-
tained through the use of FLIR required e total of 332 flying hours in 229 sorties,
In addition to epmemy KIA, 8 trucks and 1. pampans were destroyed. There were no
friendly casuslties irrvo).ved in the above actions, Mechanical difficulties with
the FLIR systen have been mmerous, but revair parta and technical assistance
have received & high priority at all leveln, liowever, modifications to the UH~1M
airfruzo and the electronic system have caused excessive problems. The division
con3iders the FLIR s7astem to be extrswely valuable in a ipsurgent enviromwent and
has requ~sted the FLIR system remair with the division for an indefinite period.

4. (C) Integrated Pire Support (ARVN/US).

a. Orerations. "‘hroughout the period there were mAny speci_fic actions in
act.ions vhere US artillery supported ARVH w.nsuver elemsnts, The success of these
overations wao the rocult of the close liaison and cooperation which existed be-
tween ths units, A "guick fire® coxmunication channel was always maintained, for-
wird observers wvere exchanged, and bilingual personnel staffed the {ire direction
centers. Fire bases were selected so as to be under the fan of protective sup-
port fires.

b. Training. Substantial progress has been made in training ARVN unite to
become opsrationally proficient on various types of US fire support equipment,
In June 197C, treining of ARVN artillery personrel begen on the AN/MPQ., countan-
mortar radar. later a radar set was made available to an ARVN fire base and was
effectively maintained and operated by ARVN personnsl, On another ARVN fire base,

ARYh personnsl treined by the US now operate their own visual meteorological station

Wweather data is forwarded to ARVH/US fire buseés in the area to enable a more
efficient masasing of fires. In addition, an electronic meteorological station ie¢
being established at this fire base with concurrent training of ARVE crewn. The
M-36 chromograph has been taken to all ARVN fire bases and the calibratior of all
ANVN howitzers has been completed., ARVN personnel are now trained in the use of
the chronograph and are using the resulting analysis of velogity error $o improve
the effoctivensss »f their fires,
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¢, Artillery Raids, The Division has been able to exploit the mildup of
target intelligencs through the employmont of artillay rsids, utilising both
tube and aerial rocket artillery. This enables tbo division to extend heavy
concentrations of firepowver into arens vhere the enexy has previously felt
relativoly secure, JFire bases used for cannon artillery raids are beyand cur-
rent aroes of action and muet bo easily secured Ty a minimal mmber of ground
troops, Yiring data 1is precomputed for the selected base and a schedule of
firea and programsed ammrition expsixiitures computed., Massive fires can be
employsd in a very short time using the technique of reids.

d, Amamnition Management., Perticularly significant increases in artillery
exp:nditurse were evidenced during July and August 1970, correlative to high
levels of enemy activity, For examplo, cver 81,000 105mm hovitser rounds vere
fired in July and almoat 85,000 in Augvat. Expenditare rates of this magnitude
could not bs justified and a program t¢c reduce inem wvas undertaken, By command
letter on 14 August Y970, ‘certain amunition items were allocated w brigade
. cowaangers with spacific guidance for employmeni, This guidance established o
daily available eupply rate (AS3) as a management tool., The ASR could be ox-
cecded on any given day so lonz as the trizrde's sube~allocation for the peried
was rot, Expenditures hsyond sub-allocatisn. required justification; however,

" this did not prohibit profitabls and operationally necessary use of ammnition.,
Expenditures for the following two allocation perioda were reduced, This man-

a; emont aetion fulfilled axzmnition expenditure guidance impesed by USARV through
XXIV Corps. There bas been a 100 percent increace in the expenditure of heavy
artillery amxunition ky units of XXiv Corps artillery in support of the division.
Those targets sclected for Combat Skyspots or TAC Air are alec engaged by heavy
artillery as s gnp filler and as a surprise second strike after a few hours delay,
T2 175tm fires are used in cunjunction vita the road interdiction progrem and
with the ground eensor progrem. Heayvy artillery is integrated into all of the
division's fire plans, ’

5. (C) Chemical Operations.

g, Adrborne Personnel Detector IM3 (APD) (Sniffer). The AFD assisted in pin-
pointirg enexy locations and determining enexy concentrations in both the divisien
and ARVN areas o. operation. “Hot apots”? detected were exploited by visual re-
connaissance, aerial rocket and oanmon artillery, CS agent (persistant and nonper-
sistent), air strikes, and/or insertion of troope.

b, Herblcide Operations.,

(1) Defoliation operations, utilising herbicide agent Elue in approved and
euthorized areas, and diesel fuel in areas where agent Hlue was not authorised,
vere conducted to clear fields of fire and provide good observation around fire
bases. These operations denied the ensiiy concealment and reduced his capability
to launch surprise attacks, .

(2) Crop destruction operations, utilising herbicide agent Blue inm approved
and authorised areas and persistent rict ocontrol agent CR, proved to be affeo-
tive in controlling enesy mops. Tbe teshnique exployed was the nse of Ilog.A-Jugs
and versisteat riot conirol ageat &2 for destruction of crops and restriction of
enexy harvesting activities. Lug-A-Jdugs are five gallon collapsible plastic water
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containern £111ed wiih herbicide apent Slus, Nwaty Lug-A-Jups ware csmloyed —_—
fran a UIE helicopter or rdx jurs frox an Ol hallcopter, They wers dropped o
indivicually froi helicopters at aliitudes of 100-1500 feot QL snd each Jug S
covered & circulir area of 50 moters. lag=A-Jdr:;s proved 1o be effeciive and i
practicable in desiruction of scattered enesy parden crops. Forsistent riot

control ageut CS2 wao ueed in conjunction with Lup~A-Jurs or alone to contam-

inate emery crops and restrict enay harveptine activitiea. Persistent GR2

in 55-gallon drums waus carried internally by CeL? aircraft. Onoe over the tar-

get area, fiylnz at £3 knots and betwaen 1500 and 400 fest AGL, the drmw vere

rolled cut of the rear of the aircroft and burst upon ixpact causing contamin-

ation of the arops arcd surrcunding ared.

0. Feployrant of Rotroreflective Slarry, Porsonnel Marking and Indentifi-
eation svsten (FRIS), TFIS slurry, en ultiaviolot sensitive xaterial waed to
mark apd jdentify indivicnels trecpasping in unuuthroised areas, was anployed
using tio TIE LelicorntsT on knovn or wuipected encry routes of infiliratisn ipe
40 the lowiands, Theow routes are restricted to civiliens and have lovw wugotation,
Ultrevirciet leaterns wers used t0 mnitor oivilicna dotect traces of the slurry.
Moniterius of civilieus was condqucted at entrances to bese canps and during ocordon

and seoirch coperations, ,

d. Aerial Flams Drops. The divislor nado extensive use of aerial flama dreps:
to 833l in neutralising and dzatioying encery booby traps, base camps, and bunker
commlexnd, 4Ansrial flamo drops consist of thres typee, {

(1) The ®{ipi-Flsmo lrop® oconsists of two drums of four peresnt thlckened
fuel releaoed frow a UHIH helicopter, The druzs are secired wvith atrspa ard are
guspensad bolow thd aircrz=ft by the oargo book., The minmi-flams drop is saployed ;
on gurll arnt Yargetd rnd roint tarrein euch 2a boowy trarmed trails and dikes, 7 ©od
The drums ourst on ipact and ars igaitea oy whicd smeke gronades, :

(2) The "Regular Maxis Leop® consists of eight to ten drums of four perosnt
thickened fuel relessed frox & (i-/7 helicopter. The druxs are suspended 10 feet
below the aircraft in & i4 x 14 foot nylon net. Drums turst on ispact whan re-
leased and arc iguited by white smnko grenmades. &rea coversge is circular wvith
a 40-50 motor diameter.

(3) The "Euper—Flame Drop® consists of 18-20 drums of four percent tAickened
fuel released fion a Gl-i7 helicoptar. 4be drunp are smuspendod Lelow the ajroraft
in two 14 x 14 foov nylon mets, Ths supar lzxo drop is prizarily esplo;sd on
bunker conplexan ari oo booby trappsd Aress. 3ne drume borsi on impact mnd are
ignited with wvnlts mmoke gromadem, Coverage ia circular with an 80 to 100 meter
diametsr, depending on the terrain,

e, Flaxe Operations. Flame £i21d expedients scah as fougasses and Huach
flares &re¢ oxtensively used as an inic Tal pari ol fire baes and baso xn pere

imeter defenes, Fougassos are emplacsd tactically arcund perimoters tiil pare f'
ticular exphsois on likely avermeg of approach, louvgasses mve provsn to be .
effoctive veapons in defensive operations., Huech Ylares provide supplemsntal .
41lunipation for as lonz a3 an S-hour paried, i
1oy
i

lomi

30

CONFIDENTIAL

e Wy

[T NEA




3

CONFIDENTIAL
L. hpl”“nt ol C8.

(1) Eoupersistent C3 vas effsctivaly used in supporting combat asseults,
fire beses ard base cemp defenses, and reconpainpance by fire, Ths B158 CS olus-
ter, B8 G8 lwanchsr, aud the 2,75-inch CS rockel runitions were used for these

purpoaes,

(2) Persistent C32 wus wed to restrict enczy infiltration, lines of coxmm-
nication, ard the use of base arsce and Ley torrain. This uss has caused the
enczy to relonste and ostablich miv rontes and bare campa, 7This irpodes snemy
movement and rmekes bim vidnsrablo to otserwstion and fire, Persiotent G52 has
baen uged succoaosfully in seedinz tinkers, caves, and tunnel oonpluu as they
aro found curing corbat operatdons.

g+ Portsble FMlazithwowers Ussd s Fight Firss, During the suxmer months
several larpa {ires rerulting frea oucyy sctivity destroved equipment on fire
bases locaicd in arean Jisocessible fo *+* 3y five departnent, Thess fires ro-
veuled a nesd for effoctite rorteblae firs Tiriitirs ecuipment, £ ssarch for pore
table equipzant reaulted in the tioth and empleyiont of the flaxethrower 1illed
with ®*Lita Vato=¥ to f1-ht fives, SLite Wat:r* 4v a sosp concentrante which pro-
duces blanketing form vhen mixzed v/ th vater and pprayed under prescure, ine mix-
tury 1s sproyed on tircs by tho poricible flrrothirover at a range of 30 reiers and
provides oxccllunt msans of extin :hiag most tywos of firos., W portailse flame-
throvers and & yre-mixcd 553-mll . drax of "Lilo ¥ater® are now & part of the Eine
imm fire ficniing equir—snt at esch occupled five base, Use of this expedient
hes boen crcdited with ecving a regu hel)l and &n arsunition dump,

€, {(U) Eagivesr Sooport,

a, Foliu 'irp t 1% cﬂr.binad cavie s and L,mmi atteck of FB HEFDERSON on 3 May

170D, the divi ten’e ~uvent of five vws cenchivclion becuns that of *lurdened®
{319 LIsODw-T ':,:, ooy vty could woooLtwerd enc.ys stand ol and/or prowti atiacke
with mingsal ooorage and cacualting, ,!.ﬁ_‘s‘-’.-a],};, coly eusentlzl ccomand and contyol
racilities vore rviotsot:>d, By Movesbse, wvery v fighting positdicors ware provid-
od vith aa 8% x 2% o sing werdoae, aus brivoloe all foacittilen wderieund,
Uiloraround oo bRadcrs et 47 GiTeoAamon ) N2 foet o 20 X 1G4 1ouu wera

s83s> constructod, Thers burcsda ual3ncd tas taltare of the 1xuopa 1in that tney
strve mt ocoly 8 & fraconteproaf Civiagr {eedlity tat alec as a meotirg place,
o thaatexr, end & dryicy wiae  She o ndon of a concrete floor to the ross bure
kers end Liicasn bucksra cxaed geealldy 22 olloviig waat had previously tcea &
toerious sanilaiion hazaxd,

b, Mith the Jmproved facilditics oa s {irc lagses, the declafon to koop tacs

ovan throuzkoct the sorszem esnson Vo3 rads, Stin plscad prvat imsoricrco on xajin-

trining & lard route of remupuly. ¢~ the erd of vuly, & sivnsle lurg, fidr-weather
road wvap ithrevsh o each of the I‘*re Lizsd. Uy the onset of ibe mprsoons, these
1oads had becu wpgeaded to singln 1ais, cllewisiner rcode,

c. In wi?itlcn to £)1 ecombal cumomrt, the 2264h Snginser Dattalien (Adrmobile)

of fectively alded tlio Jocal popalncy wwing tho eitsnalve Lloodir, of c¢rrly MHovem-
vor 1970. Shs taltalionis slv losicon blalers snd 14 pasumstic azsault rafts wore
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used to resupply more than three thousand people with food and evacuate an addi-
tional 732 from imndated areas.

7. (U) Aviation Support.

a. Avistion Support to GVN Forces, Ower 22,000 flirht bours, repreasnting
11 percent of the division total fli; ht time lor the periocd, were flown in support
of tacticil operations of the 1st Irnfantry Division (ARVE) eand the 258%th Vietnam-
ese Marins bBrigade, ‘“he majority of this support{ was tactical in nature and con~
sisted of coxbat aspaults, critical roesupply of combat units in the field, and re-
supply of mzdivm and high-threat fire bages, Tho expertizo provided by the 101st
Alrborns Divicion (Airmobils) liaison officora asaigned to the 18t Infantry Divie-
sion (ARVH) and the 255th Vietnumsss Marine Lrirade, facilitated responss to
irmediatle requiremsnis and the conduct of coordination of airmobdile operations.

b. Tactical Resupply of Hiph-Thrzat Fire Pzpes, The intense ground-to-air
enomy fire erxpsriencad by aircraft conducting rogupply of high-threst fire bases
such ag RIPCCID, OPREILLY, BANNEIT, epd FULLER yavealed the nocessity for proe-
toction of Cl./7 aireraii in excass of that norrslly provided by escort gunships.
Plannirg for themse missions followed the cams noquencs az prescritod for ocombat
agsaullia, 4Lrtillery fires wore pleunsd along ell approach routes on koown and
suspected encry locaticnn.  ARA and FAC alrceraft eecorted the Cl-47s at altitude
to provide suvupresaive fires or entare targets preconting a thireat to the pro-
gress of tho circrast, Cuarhips eacorizd 1ne Li-478 ovor vredssignatoed routes
into and out ¢f ths fivs Lices, 1Ihea cporosch cnd erit routos vere curn-ed fre-
quently and tizs intervels betunen covtles wers voried, Ly copleyirg ibis pro-
cedure, the divisicn circraft succonsrfully suppllied fire buces in clope proxiue
ity io enwse rayees varlis pvesieinirsy rimimen ounznoe 1yod preand £iTe.  YRis pro-
codure wug 6o rucessarad ULt the tosiicil roounply of Fire Lawe FULIIR vas
routdnely tcecouplichod undor radio silconce,

¢. Taetlcnl Heather Heoporting. o provido a continusus weather profile of

the divizien araz of ot-rridon, trz divdolon pallzficdars werd trainsd ly the US Adr
Force weuther jaraonrsl fn the funderanials of viazher obruwvation and scporting.

A veoather reooviler won vas egtallichrd tares-h the G2, 1014 Lviation Grouy (Couw
tal) (Livmarlls), contolling basugvsariszre tor Lie pathfins.r olosonis, to the G2
weatheor of{fcn, Faiagizdson puntionsd on each fire btaoe rinorted hourly the exist-
irg weatier vowiitions al tuwir rospecuive Joc *icas throuzaout the divicion area
of operatlon, O marglral woniber Corg Udy (viniea vas su-~nenled Ly veather check
aircrafit luaovcaed Ly tho o.savdv helompias wacialions: and the air esvolry squeds
ron to che lr thedir erces of cperaiion, Iy rvovitlng current veaithor {o eviators
the nuuber of adrcoelt oomrading In rovinul wesilier vas eonirolled, reducing the
probabllily of mdd <alr colllsions,

d. Coutat leather Mirdi-m, To nrovide coicndare and nrlateors with (aidance
for oparaticra dorfes rarpicnd windiiiona, entiont veathar rinfonms an-licoble to
811 uzits eoniorad or actinhed to e sl oden wire poblioied. & owoory of thesa
riojmume is oo Vab A, Oneo accustonsd to opersting within ihose pireistiers, com-
tanders snd evintors plaryd and corely vioncuted vhelr rdusacns wisk minlinm cobe
fusion and urzkronous cfiors.

o, lon.livisionsl Aviation Support. Oince the division is the only unit in
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Northern Military Region I with an aviation gemmlra:pport capebility, fully
24,8 percent of the 101st Aviation Group flight hours vere devoted to support
of non-divisiomal units,

f. Conversion of the (H-47 Super C Aircraft, On 16 September 1970, 27

CG-47 Super G aircroft with T55-1-.11 engines were grounisd pending modification,
This represented 52 percent of the wedium and heavy 1ift capability of the divi-
sion, 4An extensive modification program was initisted on 15 Octotzr 1970 by USARV
and conversion to Cd-47C eircrait was completed on 16 Hovember 1970. During this
period, ihe division contimied to perfora its opsrational mission without inter-
ruption. The divinion was augmented by & platoon (4 flyable CH-47A airoraft) from
LXIV Corps zssets during the conversion peried,

8. (U0) Training.

a., Dattalion E¢fresher Traiming, 4 7-day progranm for battaliou refresher
trainirg was iniuistod on 12 May 1970. This rrogram provides 2 days for troop
movesent (tae firot and 1ant) and 5 dsys for the conduct of trairing and rocre-
ation, Companies aro rotatsd for 1 duy stand-dowms at Fagle Beach during the 5-
day truinirgz po-lc = Vlowin<s for 1 dsy of recreatiomal stand-down arnd 4 days of
training for cach o my. Huring the 4 diys of training, 9 bours of division
pandatory subjects sre presenicd. Infantry battalions normelly corduct refresher
training evay £0-00 derys. Tule frogmency of traininy epahlse more effoctive ine
tegration of rcplaceasnts, correciion of unit tactical vezknesses, and impleomen~
tation of lessons lecurnad.

b, Infusion ircindng. The divicion boman receiving infusion personnsl from
other corimnds fou ropincunent Lreiviiy B ie Soreapive Sagle foplewhasind Todi e
1oz Schwel (G5PTS) cn 8 Sepiemdbor 1970, 123 objective of the tsaindny 46 to pro-
vide inziruaciion In those arces (huat ere reguired to sitadn a rasinta doreo of
combat porficisney in airmobile omsrationz, 4 cowras of 12} houra provides for
repld dadoctrinaiisn aed earlyy uwidlidzation of expsrienccd psroomnel,

¢, GVi Torritoricl Porces Yralnirg.

(1) Iuring Oprration 4545 S94R, 22 rotdlo traicing 4eams end ove dedicated
batlalion corductsd an intepeiticd trinirs morrzm Zor the territorial forces
in Thue “nira Frovirce., Tuo corniph of nloyrrut of 14%8 vas chan+sd on 19 May
1970 to tho techndaue of op~the-urot corrections durdrg the conduci ¢f operations
] es tho prlisry inutraciien vihicle., Formnl clocoen wers ywessnted ¢y neAn re-
quest for tie epeciiic imstruction deairsd by Gid officiale, 411 Niis oporated in

o g (YRR W AU LT T T A W gt gt e

veaknesses end tala corvective woldon in an elfort to up-ade the coubat offec~
tivenesa of the tirritorial forec:i:, Zna division rradndly redvced 3ts GVH traine
ing progrex end dirisnbtiaucd expicyusnt of The dodieatsi battalicu besioning on 24
Avgust., Iy Decembur 1970, 2]l 1Ty wiro dowctivatod and replaced Uy newly foramed
MACY tobile Advicory Zeama (itZa), )

TABS
A = Coxbat Weather }irizwws
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SDTAL NRATETR NINIMIMG

The following weather minimms were spproved by the Commending Generwl 2 Oct
70 for all aircraft assigned or attached to the 101st Abn Div (Azbl),

1, Routins missional
a, TFlat terrain,
Single ahip/gun tesm
Multi-ship
b. Mountainous terrain.®
Single ship/gun t;an
Malti~ship
2, Conmbat essentiial missionst

a, Nat terralu

3, Tactical exergency missions:

Lo A1l CH54 wmissions, CB4L7 =iszions
with internal possengeras® :

Dxy Mght
300/% 500/1
00/1 1000/1
500/1 1000/1
500/1 1000/1
200/% 3001
200 0o/

B veather minimurs

1500/2 1500/2

SMinimms opply along flight routo and above highest obstaele to inolude
sufficient laieral ssparation to porsdt (0P tura,

#*Gun escort and gereral offioer approvel is required when these minimums

cannot be met,

Tab A
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LOGISTICS

1. LOCISTICAL CPERATIONS: a, All clesces of supply were distributed
ap far fommrd as poscible Ly ground transportation, which resulted in
tha rogt efficient uce of sircraft. During the northcast monsoon, &
pinimm of five dave of class I, III, and V supplieos are maintainad on
all firebases accessible by road and a zirimm of 10 days are raintained
on firebages aeccessidle onlv bty air. Additionally, all units opsrating
away fron firebaces raintain a minimun of two additional days of rations

.and srall arps amunition, Many commandsrs found it prectical to estab-

lish cache sites from which tre compsnics could rosuprly during periods
of marginal flying woathar,

b, During the past eight months, a marked improvement has been
realized in maintenance within the divisior. Tho implamentation of the
following programs has resulted in a lower deadlins rate and a more
efficient maintencnce maragenment program throughout the division,

(1) A1l battalion/separate company cormanders receive a tachnical
assistenco visit (T4V) within twc months after assumption of commnd.
The purposes of the visit are to identify early any m2intenance problems
or weaknesses, and to assist tkem in inproving their maintemance pro-
gram, The tcem remairs with the unit as long as 1s reguired,

(2) In addition to the TAV, the division has established PLI/TAMMS
contact teams that travel daily to present clasces, on the job lnstruc-
tion, und, if necessary, assist in the establishment of effective maine
temance systems, The overall concept is 1o assist apd train minten-
anco perzordial, not to ingmoet or harass timn, This program Les raduced

>y b R A iy m D P i 4eicatay Y o
tho 3mn2ct of protlons coussd Ly porstricl twrtulsnes,
¥ i R

2. FORWARD SU:PONT CPZRATICHG: Support of the bripades was accomplished
by tha three DISCC! Forward Service Support Elementy (FSSE), opsrating im
direct support fros the tliec corbat baces, EBach FSSE consoliciiad logls-
tical trunssortation requirements for tho brigedas and opsrated {he logls-
tical hclirsds in oach brigude area, This area sup;orh included logistical
rlesiors in gupport of the 1st Infantry Diviglom (AKVYN), Corpc artillery
units on ARVL Tircbeses, and clicrents of tio let Brigace (Mech), Sia Infan~
try Division.

3, EIMSEIENCY AZRIAL RaSUTKFLY SYSTEM: An asrial resupply systsnm has besn
tostod and 1s now oweraticnal by which firobuges and units in tho fiald
can ba rosupplied diring inclsment wenthor. Individuzl 1,000 pound bundlss
can bo dropred with a reefed purichute which cpens just prior to impact,
providirg en aceurate delivery masns., This gysied is cwrantly awuilabdble
for conbat emsrgoncy resupcly viian logistical helicoptar oparations are
rostrictaed as a rosult of adverse weather condltions. This syptan was
uaeif &thuy in an emorgency drop on 3 October 1970 and waa Lighly suo~
cessful,

2
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I.. LIGISTICAL WanGLM'.-Nrt From l'hy 1970 t.kn-ovgh Decenber 1970. l.oghtioal
improvements in the division ware achleved through refinement of management
procedures. The following paregrephs gsummarise salisnt fsatwres of DISCOM
operations during this period,

a. 426th Supply and Service Battalion (Airmodils).

(1) Class I - The total tonnage of clacs I issued for the periocd was
26,987 S/T (Tat 1). The downward trend from 3,627 in September to 2,839
in December resulted primarily from the change in watbet and & reduotion
in ice consumption.

(2) Class II,

(a) Average demand accammodation for the psriod was 76.9% (Tab 2).

. The current Authorized Stockage IList of 935 itera allovs for intensive

management of 8 reasonable number of items. Ths favorabls trend, which
bagan in August 1970, relates to a major revision of the ASL to include
addition of high demard items to the authorized stockage list.

(b) The derand satisfaction averege for ths period was 65.8%. The
docline from June through October occiwrred bsoause of & reduction in
supply responsa by suvporting dopota, This reculted from problams asso-
clated vith the transfer of responsibilitiss from the Kawai Suppert
Activity, Damang to the Danamg Dypot. Some problems are being solvad
and more timely support is now being receiwad,

(¢} Average authorized stockage 1ist zero balance for the period
was 42,29, The increase from 37.2¢ in August to 4B.0% in September wag
8 direct result of the aSL revision previously discussed.. The prasent
downward trend is dus to the increcsed receipl of supplies.

(3) Class III - The total tonmige issusd for the period wvas 67,471 ST
(Tab 3). The August 1965 peak of 13,031 S/T wes related to additional
flying hours in support of increased tacticsl opsrations, The decline
starting in oente'nber ard continuing through Dacember to & low point of
6,639 S/ wac attritutebie to the tactical anployment of the division
and reduced flring hourc resulting from mongoon weather. Fuel consunp-
tion remained directly proportional to the flying heur program, as JP4
is the major commodity {n the class ill area.

(4) Class IV ~ High levels in May and June were due to a concentrated
effort to upgrade the quality of firchbases., The high levels in August and
September reflect a firebase improvement program which was undertaken in

preparation for the monscon (Tab 4).
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. (5) Class V - Totul issues for the period were 40,361 S/T (Tad 5),
‘The rathor steady decline since May h2s teen dus to rore stringent con-
trols on the use of artillery armunition. The only break being during
the operations =t Firebase Hipcord, and support of operations around
Firebase C'Reilly,

b. 87%1st Malntcnunce Buttalion (Airmobile).

(1) Automotive operationz=l readiness (CR) - The @R during the
entire period from 1 ¥ay 1970 to 27 TUecerber 1970 consistently esrxceodad
the USARY go:l of 0% {Tab 6). Durinc onz week in Ausust 1970, en out-
standing posture of 98,15 wes achiaved.

(2) Armament operational readiness (&) - The OR trend remained
above 99.8% tnrcushnut the veriod (Tab 7). Cosmand emphasis reduced
significantly the remir and return time intervals for night vision
devices fror Sacrarento Arry Depot, Proopt ev.icuation of unservicesble
wearons z2nd intencive ranacerent of float assets aided in meintuining
outstandin; R within the division artillery.

(3) Zlectronics operational reudiness (&) - The OR trend rerained
constently above 96% durin; the period becuuse of an expanded uUSU rem ir
c2pability using round-the—clock oper2tion (Tab 8), Expedited renair of
Al/PYS 5 raders was accomplished thrcush comrand emphisis, manugement by
exception, and twenty-four hour a dey maintenince opcration,

(4} Supply perfor:emce - During this period, & msjor revision of
the reptir parts supply system was mide. The authoriczed stockage 1list
wvas reduced from 6,125 lims to 3,337 limes. Project Fill procedures
were also used %o identify critical 430 zero balances to tho eckup depot
svstem., A one time fill or kill project on zero balance iterms and a
coriplets inventory produced outstanding results,

(5) Supply transictions = Sucply indicators such as demund satis-
faction and zero balinca percentage rerained fawor:ble although a lirwe
vol.ime of technical sunply transictions occurred during the period (Tab 9).

. 326th tiedieuzl Battalion (Airmonils),

(1) The patient work lond of the four orgunic medical compunies
conaisted of the followin: major catezeries:

{2) Routine outnsatient/sickeall zaticnts on an area tasis for units
whicn lack orgyanic madiecal support was conductzd, There wore 2 tot2l of
24,297 patients treated for diseases and injuries,
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(b) Qf these, 2, 640 vere admitted to t‘xe vards for ‘stabllisation
and returned to duty or ewcuited further through medical obannels, A
total of 1,279 patients were evacwated during ths reportlng pariod

- T -t - - - ’-.-y-- [ r-‘-w»-\ ek -

“{e) The greatest number of pationts ad.mittad and patients ‘gean
occurred during the months of July and August. ' During this period
the 101st Airborne Division (Alrmobile) conducted operations in the
area of Granite, Henderson, Ripcord, and O'Reilly (Opsration TEXAS .

- ==STAR). A total of 47320 pAtients for July and 4,281 patients for

August were sean, Of these, 434 patients were admitted for July and
318 patients were admitted for August and a total of 299 patients
wera evacunted, (Tab 11)

(2) The 326th Vedical Battalion (Airmobile) has an Air Ambulance
Platoon orgaric to its TO&E, Twelve (12) UH-1H helicopters are assigned
to the platoon and all Aero-tedical Evacuation for the 10lst Airborne
Division (Airmobile) is accomplished by 3agle Dustoff, During this
reporting pariod, a total of 1,321 Aero-Madical Evacuation missions were
conducted. A breakdown of the category of pitienis is as follows:

~ (a) Urgent: 696 or 53% of the total missions.®
(b) Tac Urgant: 190 or 14% of the total missionas.
(c) Priority: 219 or 17% of the total missions,
(d) Routine: 216 or 16% of ths total missioums,

#51% of the Urgent and Tac Urgent were hoist missions.
(3) During the reporting period, the division medical supplj aversged
a8 92% rata of fill on re- ussts for medical supplies.

d. 5th Transportation Battslion (Aircraft Mainterance and Supply)
(Alrmobila) ~ The aircraft maintenance and supply posture of the division
has steadily improved. Aircraft availability for the months of My 1970
throuzh Decenmber 1970 has ranged fron 81% in May 1970 to & high of 86,1%
in Noverber 1970, with an overall monthly average of 84.4% (Tab 10). A
major factor in raintaining this high availability has besn the applica~
tion of intensive managerent procedures for mmintemance and supply. Of
varticular siznificance is the hardling of "not operational ready for
supply” (NORS) re-uirements. When an aireraft is in & NORS status, the
5th Transportation Battalion (Aircraft Maintenance and Supply) (Airmobile)
mkes inlensive efforts to locats and expedits the delivery of critical
repAir pirts, Also, a siznificant factor in mmintaining and improving
the division's availability has baan the steady improvement of CH-47 avail-
abllity. Significant improversnte in meintoninco and supply management
at the aviation unit level have been principls reasons for this rate of
availability,
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e. Transportation,

(1) During Cr 70, three significant troop rovements were conducted
for specizl events at Camp Eagle. In April, aspraximately 8,000 troops
wars transported to Camp Eagle for Easter services, Again, in August,
approximately 12,500 personnel were trangported for ths Miss America
USO Show, Finnlly, in Decembsr, approximstely 18,000 persomnel were
transported for the Bob Hope Christmis Show,

(2) Air Transportation,
(a) Passengers. The division processed an average of 3,273 incon-

ing passengers and an average of 3,259 outgoing pissengers per month,
Ylowever, both incoming and outgoing passengers increased by about 22%

‘during the last quarter, This was primarily due to the influx of revlace-

ments from units deployed from Vietnim, the early reslaases of DzZR(S per-
sonnel, and the naw 14 day leave program that was initiated.

(b) Air Cargo. The division received an average of 147 tons of
aircraft parts monthly walch arrived at Phu Bai Airfield on a daily
Special Missiowm Airlift Racuirement (SMAR). 1la addition, an averuge
of 37 S/T of other critical cargo was received ronthly by air. Thare
wag no significant change during the year. Retrograde air cargo, which
vas 9% aircraft parts, reflected approximately 86 5/T per month.

(3) Wheeled Vebicles. Ths Movement Control Canter (MiC), DISCOH,
monitorad ths utilization of 10,576 whoelasd vehicles during the year
for & monthly average of 876 per ronin, Vehicles monitored, moved un
averags of 5,970 S/; of cargo and 16,463 passengers within the division
area per month. However, ths last six months showed ar overall increzse
of 20f minly dus to the Miss Amaricas and Sob Hope showa.

(4) Helicoptars (Logistical). The Mevemsnt Control Center (1CC),
DISCCM, ronitored the utilizetion of 1,463 logistical sorties por ronth
to resupply division firebases during calendar year 1970, with an avera-a
of 5,120 S/T per month beinz airlifted. Tha trend, however, indicuted
rore favorable conditions during the first nalf of the year. A dacrease
of approximataely 15% was noted during the last ruarter dus to an increisa
of marginal flying conditions and increased emphAgis om the use of land
linos of comaunication (LOC),

(5) Sea Transportation. The division received approxirtely
16,800 S/T of cargo through the Tan My Ramp fucilities durins the calen-
dar year 1970. During (ctober, November, and December, tho 8veraze ton.
nage received alrost doubled thut received during the precsding months.
This increase wus largsly due to tho raceipt of hoavy building materisls,
whealed vehiclas, and ejuipmant laterally transferred frem the Ath Infantry
Divigion. The Military Se1lift Conmand has recently expandad their cepi-
bility to provide increased service for Military Region I. This expanded
capability should snhamce the logistical posture of the division,
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6, RETROGRADE: The division initisted an intensive retrograde progrean
to elimimte excess, non-essential and unserviceable supplies and e.uip-
mant. The following data, showing the dollar valuss of suppliss and
e-uipment retrograded during the period from 1 September 1970 to 4 Jan~-

vary 1971, clearly illustrates the success of the program.

SEP
NOV
JAN

.

aviation

$5,636,804
6 ,80"765
10,386,839
4,785,947
2,796,611

RETROGRADE PROGRAM

Automotive Gonera) Supplies
$679,200 $245,254

405,39 327,855

288,959 593,490

534,759 520,090

105,44 221,951
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CIVIL AFYFAIRS

1. The 101st Abn Div (Ambl) has the mission to cuppert pacification
activities of tiie GVN with civiec action projects. The division sponsors
an active corrmunity relations progran: cnd provides medical training,
assistance and sunport to Thua Thien Frovince,

2. Policy: a. The operative principle behind 1Clst Adrborme Division
(Airuobile: mulitary civic action was the maxirdzation of Vietnamece
pa.ticipation, If the c¢ffort to build a nation in Vietnam is to be sue-
cessful, the people must detenzine tueir own needs for projects and bring
the:: to frulition with thoi: own sweat.

b. The division civic action procrum is founded on continuous coor-
diration with proviace and digstract oificials wnd Vietnanese 1ilitery
w.ite. Civic action priority lists are proposed by hanlet/village chiefs
and recomnended for ¢ivie action by distriet and province chiefs, Hach
proposed project is screencd for Village Self Develoopment and GV fundins
to avoic duplication o1 effort. Izbor for each project is orrenized and
suvbervised by district officiuls, and mexdmum use of Victnamese transpor-
tation assets and materials is stres:sed.

c. To exccute the progron, cach battalicn is assigned a civic action
arca of respongibiliiy end overall res onsivility for supervising projects
witihin this area. The battalion civil affairs officer (85) exercises
stalr supcrvision o these projects.

3. chievewmcnts: e. Tetween 1 MNay 70 and 15 Jen 71, over 59,000 persons
werv wrvated ot Lyura X, Tnese 1 0ALs were held at 47 carefully

sele~ted siten und were even nore imroart:at s teuching vehdcles “or the

Victnaoese neualt. woriers th-r ag he:lin; vendeles Tor the patients. Pre-
gontly the Viot:

mese ave convucting their own indevendent ! SUCAF progran:
i five rural districts sed in fuc City.

b, mri.s the cited seriod, 164 eivic action project

‘ S were completed.
includine 3

32 sehoolsy 11 dispensuries, four . arkets and 76 wells., Cn
1 la: 1672, 136 projects were in progicess; with the advent of . .onsoon
weathcr 355 were 1.structeld to deier project initiations in fzvor oi in-
creasitys project co.pletions. Fhire aze currcutly 67 projects in proprcd
including six scucols, eifnt disrensaries, Tour marke*s and 29 wells

¢. The division activnted a Diuaster Relief Coordinmstion Center {(puce)
on four occarions to zssist in gsaving lives of people tihreatened by flood
waters and trphoor conditions. On two of these occasions division air-
craft Tlew 540 serties waploying 22 CH-47s and 49 Uli-lls. Division air-
cra’t and boats cvacuated 6,853 of the 20,000 evacuees caused by the flocds

and the divicion received a citation from the President of the derublic
of Victnuna,.
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d. In oxder to preserve and enhance Vietnamese-American relations,
a commnity relations program which stressed understanding and knowledge
of local customs and history was encouraged. An irtegrated, multi-faceted
program was implemented aquainting troopers with the history and customs
of Vietnam. Fract sheete end pamphlets were distributed to the individual
soldier informins him of the type of assistance the local citizens hhve
provided, citing the numerous incidents where the pecple have revworted
booby traps, mines, bunkers and weapon caches. Division personnel volun-
tarily taught classes in Enplisn on & weekly basis durding their off duty
hours in conjunction with the Hue Culture Center, The division band pro-
vided nusic anstruction and concerts at the Hue Conservatory. At the re-
quest of the province chief, the band plazyed a benefit concert in Hue City,
the proceeds of which were contributed to the local flood relief program.
On the occasion of the lid-Autumn Pestival, the diviasion provided approxi-
mately 12,000 dependent cnildren of the lst Infantry Division (ARVN) and
Thua Thden Proviuce soldiers with gifts of candy and toys. Our efforts in
communi ty relations have cemented fimm bonds of understanding. With divi-
sion support approximately 10,000 former refugees have been returned to
their a:cestral homes. No refugees were generated during the periocd 1 May
to the present as & result of conbat operations. The people of Thua Thien
Province live in one of the most secure and politically developed provinces
of Vietnam., Socio-economic indicators reflect a strong, long-renge favor-
able trend in this aresa, and varticipation by the people in elections and
territorial forces is cause for confidence. The success of these programs
indicates that the people are interested in supporting the government.
The military shield of the division and its activities in the lowlands pro-
vide the opportunity for the people to demonstrate this support.
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PSYCHOLOGICAL OFERATIONS

. 1. Poldloy/Objectixes:. The divieion's psychological operations wer:
targeted at friendly, hostile, and neutral Vietnamese groups throughout
the area of operations. The goal of these operations was to influenc-
the attitudes, behavior, emotions, and opinions of these groups in crderxr
to gain support for both national and local objectives. Special emphasis
was placed on Fhoenix, pro-GVN, rewards, rice denial, anti-VC/NVA, and
Chieu Holi programs,

2, Operations/Achievement: a, Development of the PSYOP program.
Poycholoxical operations have been irtegrated with combat operations
againat the NVA and VC fowid in the piedmont and movntainous areas of the
province and have been employed, in conjunction with eivil affairs, to
exploit pacitfication and anti-VYC ceupaipgns in the lowland regions. All
operatione, regardless of terraln o- target audience, required the support
of major units within the division. Orgenic aerial loudspeeker systems
pemitted extensive psychologicel operations in the mountainous and cano-
pled jungle regions of the province, which are inaccessible to ground
teams, The system gave the division a quick renction capability for the
rapid exploitation of Hei Chanh and otuer targets of opportunity,

b, Combined operaiicns with other units and progrems. All psycho=
logical operations conducted in the division area of operations were
coordinsted wita province FSYOP ercucies and the G5, 1st Infantry Division
(AnvN). Ae a result of such clcge team work, many :UYOP cawpalgns were
exccuted ag ccoxnbined opeurations, with these agencles providing their
¢iperience and intimate lnouvledse of the people, their customs and lane
ruaze, wolle the 101ct Avo Div (Awbl) contributed aiimobile and propaga-
tion assets.

¢, Effectiveness of T3YOP Activities.

(1) Impact on NVA. NVA ralliers confimmed that allied peycholomical
operations had a deleterious effect on their moralc and combat effective-
nese.

(2) 1Impoet on VC/VCI/VCS. Approximately 75 percent of tne Hol Chanh
who ranllied in the province poasessed the FSYOY leaflet "Safe Conduct
Pass", All ihe Hoi Chanh indicated their decision to rally was prompted
by reading leaflets or hearing FSYOF brozdcasis.

(3) Iocal populace.
(a) Poycholosical operntions support of the Phung Hoang (Phoenix)
and rewards crmpaigne hos been very successful, as evidenced by the volune

of reports from the Vietncmese people conceming VC weapons and food caches,
peraonalities, and activities,
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(b) In combited operations with Vietnamese Informstion Service (VIS),
audio-visual and ground loudspeaker teame accomplished a dual miseion.
While informing the local populace of GVN and civiec action projects that
were being planned or had been completed, they bave aleo instructed the
V1S cadre in the operation and maintenance of ground loudspeaker and
audio-visual equipnent.

3. Problems Experienced: Sufficient maintenance facilities sre not avail-
able to provide necessary mainteuance support of the AN/UIH-6 eerial loud-
spoaker systems. Of four systems assigned, one has been in a nonoperational
status since 13 Sep 70, and another since 26 Dec TO due to lack of repair
parts for the mmplifiers AlM-4254. Repair parts are not readily availabdble in
country, and zust be shipped fram CONUS because the loudspeaker systems

are Fogure itecus,

4, Summary of psychological operations: By cambining PSYOP assets and
experiences of the 10lst Abn Div (Ambl), the 1lat Infantry Division (ARVE),
and the province agencies, effective exploitation has been achieved through-
out the area of operations. Psychological operations detracted from the
morale and combat effectiveness of the liVA and VC, and denied the enery
popular supvort of the people. Cambined psychological operations served

to increass the confidence of Vietnamese people in their national and

local goverument,
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